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Presentation Outline 
! ! Overview of Project KNOTtT 

! ! Coaching vs. Mentoring 

! ! Learning Management System  

Ð! eModules 

Ð! eCoaching 

Ð! Classroom Support Series 

Ð! Variety of Use 

! ! Lessons Learned 
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About Project KNOTtT 
! ! Multi-state, multi-agency collaboration 

(PARTNERSHIP) - Kansas, Nevada, Ohio, Texas 

! ! Recruit, prepare, support, retain 545 teachers of 
record in high-need and hard-to-staff school districts 
across 4 states 

! ! Blended learning environment 
Ð! Face-to-face (F-2-F) instruction 

Ð! KNOTtT website (eModules, eCoaching) 

! ! Funded in 2007 by a 5-year Transition to Teaching 
grant through the U.S. Department of EducationÕs 
Office of Innovation and Improvement 
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Professional Learning (PL) vs. 
Professional Development (PD) 

PL PD 
Purpose ! ! Support, not hinder, learning 

of working professionals 
! ! Provide information to 
improve practice & job 
performance 

Typical delivery ! ! On-going and continuous  
! ! Authentic learning 
experience 
! ! Informed by professionalsÕ 
assessment of situations 
where they feel they learned 
best 

! ! Learning occurs in discrete 
finite episodes with beginning 
and end 
! ! Training model 
! ! Separate from practice 

Additional 
considerations 

! ! Long term learning 
experiences situated within a 
community 
! ! Linked to practice changes 

! ! Time efficient 
! ! Learning may not be 
integrated into changes in 
everyday work 



eProfessional Learning Community 

According to Wikipedia, an online learning community  is a common 
place on the Internet that addresses the learning needs of its members 
through proactive and collaborative partnerships. Through social  
networking and computer-mediated communication, people work as a 
community to achieve a shared learning objective.  
 

 Learning objectives  may be proposed by an instructor or may arise 
out of discussions between participants that reflect personal interests.  

 
 In an online community , people communicate via textual discussion 
(synchronous or asynchronous), audio, video, or other Internet-
supported devices. (Project KNOTtT website Ð www.knottt.org )  

 
 Much literature promotes online learning communities  as environments to 
support the learning of a community of practice  (Lave and Wenger, 91. 
98). 

 



eCommunity of Practice? 
! ! The concept of a community of practice  (CoP) 

refers to the process of social learning that 
occurs when people who have a common 
interest in some subject or problem collaborate 
over an extended period to share ideas, find 
solutions, and build innovations. It refers to the 
stable group that is formed from such regular 
interactions (Wenger, 1998). 

! ! Communities of Practice have become 
associated with knowledge management as 
people have begun to see them as ways of 
developing social capital, nurturing new 
knowledge, stimulating innovation, or sharing 
existing tacit knowledge within an organization.  
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Contexts of Teacher Learning 

Alternative 
Certification 

Program 

¥! In-class instruction 

¥! Readings 

¥! Structured 
Assignments 

¥! Observation 

¥! Discussions with 
peers & mentors 

Schools in 
which 

Teachers 
Work 

¥! Learning on the 
job 

¥! Formal & 
informal 
mentoring 

Project 
KNOTtT 

Participation 

¥! Emodules 

¥! Ecoaching 

¥! F2F Workshops 

Teacher 
Learning 
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What is an eModule?  
 

! ! An eModule is content rich information focused on key concepts 
for state licensure test; self diagnostic and self paced 

! ! Pre-test and post-test components 

! ! Additional content resources are prepared by eCoaches and 
shared in our LMS 

! ! Benefits 
Ð! Addresses key concepts for state licensure tests 
Ð! Models good teaching practicing 
Ð! Provides additional practice 
Ð! On-time, on-demand 
Ð! Self paced 
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Project KNOTtT eCoaching 

! ! eCoaching  is designed to support AC 
programs & teachers/teacher candidates 

! ! Goals  of eCoaching 
Ð! Assist teachers with acquiring knowledge & 

skills to pass licensure exams 

Ð! Increase teacher self-efficacy to teach in 
complex school settings 

Ð! Develop and enhance teacher pedagogical 
content knowledge 
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Coaching vs. Mentoring 

Coaching Mentoring 
Purpose Address learning and 

professional needs of 
individuals 

Provide feedback and advice to 
mentees 

Focus Goal achievement to raise 
individual performance 

Successfully navigating work 
demands within an organization 

Who are 
coaches or 
mentors? 

Generally carefully selected 
organizational outsiders 

Often senior organizational 
insiders who formerly held a 
position similar to mentees 

Additional 
considerations 

Coaches must have time and 
skills to provide coaching 

Mentees may have difficulty 
sharing confidences with 
mentors because they work in 
the same organization 



Key Delivery Personnel 

! ! Role of Site Coordinator 
Ð! On-the-ground (email schedules of sessions/ 

announcements) 
Ð! Face-to-face contact with teachers, reinforce concepts 

Ð! Imbed components into AC program 

Ð! Assist coaches in identifying content for sessions 

! !  eCoach 
Ð! Develops eCoaching content for Live Meeting Sessions 

Ð! Communicates with teachers about issues/questions 

Ð! Models good teaching practice 
12/21 
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Supporting Teacher Learning with 
KNOTtT eCoaching 

Alternative 
Certification 

Program 

Schools in 
which 

Teachers 
Work 

Project 
KNOTtT    
eCoaching 

Teacher 
Learning 

! ! eCoaching content informed by 
Ð! Licensure exams content 
Ð! AC communication 

Ð! Meetings with district 
subject-matter coordinators 

Ð! TeachersÕ voiced needs 

! ! eCoaching mechanisms 

Ð! Exam preparation (PD) 
Ð! Discussion of practice 

issues (PL) 
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Components of Project KNOTtT  
eCoaching 

! ! Google functionality embedded in LMS 

! ! Live meetings through web-based software 
(Live Meeting) 

! ! Archived recorded sessions 

! ! Reporting feature in LMS for program 
coordinators and eCoaches 



Responsiveness of eCoaches 
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4% 

11% 

30% 

56% 

0% 20% 40% 60% 

Not at All 
Responsive 

Somewhat 
Responsive 

Moderately 
Responsive 

Very Responsive 

Percent of KNOTtT Participants Rating  
eCoaches  as Responsive  (2010 Annual Survey) 



Ratings by KNOTtT Participants 
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7% 

15% 

33% 

45% 

Percent of KNOTtT Participants Rating  
eCoaching  as Helpful (2010 Annual Survey) 

Not at All Helpful 

Somewhat Helpful 

Moderately Helpful 

Very Helpful 



Flexibility of Use 

! !Individual enters virtual classroom for 
session; 

! !Two to five meet at a location and enter 
virtual classroom together, listening 
together and reinforcing professional 
learning with each other; 

! !A cohort meets with a content coach on 
site to reinforce concepts reviewed by the 
eCoach. 
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Virtual Classroom Support Series 

! ! Teacher ÒhotlineÓ 
Ð! Issues posted 

Ð! Monitored by experienced teacher education faculty 
Ð! Response within 24 hours and posted to a discussion 

board if not confidential information 

! ! Content  ÒpackagesÓ 
Ð! Key areas such as classroom management, 

assessment, lesson planning, communicating with 
parents 

Ð! 24/7 access 
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Lessons Learned 
-! Tracking participation in eCoaching  
-! Managing eCoaching (wing-man) 
-! Increasing awareness of KNOTtT among 

teachers 
-! Some teachers are sharing information learned 

through KNOTtT with others in their building 
-! Clarify goals of eCoaching, explore further 

multimedia learning theory to reach goals 
through design, and measurement of effects  

-! Partnerships support complex environments 
 19/21 
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Question & Answers 

 KNOTtT web site: http://knottt.org/ 

Belinda Gimbert: gimbert.1@osu.edu 

Rebecca Parker: rebecca.parker@knottt.org 

Judith Hayes: judith.hayes@knottt.org 
This presentation is supported by the Transition To Teaching federal grant 
funded through the No Child Left Behind Act of 2001. The opinions expressed 
herein do not necessarily reflect the position of the U.S. Department of 
Education, and no official endorsement by the U.S Department of Education 
should be inferred.  

THANK YOU! 


