Urban Teacher Partnership

Oversight Committee Meeting

April 9, 2009, 8:30 – 10:00 AM 

TIV129
Participants:  Theress Pidick, Carol Johnson, Maria Guajardo, Joan Foster, Esther Rodriguez, Sandra Haynes, Nancy Kellogg, Kathy Callum, Lew Romagnano, Jim Loats, Sue Joseph, Giao Giang, Carla Mirabelli, Becky Abel

Absent:  Trudy Clemons, Charles Igel, Carrie Harris

Materials Distributed:

· Agenda
· Minutes: February 12,2009 and March 12, 2009
· Great Teachers for Our City Schools – Summary of Participation
· Notes from 3.20.09 CUE meeting w/principals

· DPS – CLASS Observation Tool
· UTP - DPS Y5 Budget Summary

· UTP – MSCD YR 5& 6 Budget Summary

· UTP – MSCD Year 5 – Budget Detail Report
· UTP – Annual Performance Report to the DOE, Year 4
Minutes Review and Approval

Ms. Rodriguez called the meeting to order at 8:30 am and asked members to review the minutes from the two previous oversight committee meetings held on February 12 and March 12, 2009.  
Action Taken: Dr. Guajardo made a motion to approve the minutes, Dean Foster provided the second motion and all members were in favor of approval. The minutes from February 12, 2009 and March 12, 2009 were approved. 
Summit De-brief
Ms. Rodriguez thanked everyone for their contributions to the National Summit. She walked the committee through a summary of the meeting participants. There was a total of 235 registered participants of which 64 were from out of state.  Expectations were exceeded regarding participation, especially during the concurrent sessions in comparison to last year. Ms. Rodriguez also noted that the majority of evaluations showed excellent ratings. She then opened the floor for comments. 
Ms. Callum reported out on the “Grow Your Own Session” she attended and noted that the presenters shared valuable techniques, including grassroots strategies.
Ms. Pidick said as a facilitator, presenter and participant at the Summit, there were many good conversations -everyone was open to sharing challenges, commiserating, and figuring out what’s next. There was also a lot of informal networking.  
Todd Reimer was thanked for setting up the Basecamp website and encouraging meeting attendees to sign up.
Dean Foster remarked on how powerful the presentation was by Geoffrey Canada. 

 Overall, everyone was pleased and it was noted to share the highlights with the faculty. 

Update on DPS Induction Strategies

Ms. Johnson provided an update on the DPS induction strategies that have been underway the past two years in working with first and second-year UTP teachers. She was pleasantly surprised with the willingness of the second-year teachers in their opening up of their classrooms for her to perform observations. Ms. Johnson believed that the previous lack of one-on-one contact with the first-year teachers was most likely due to their being overwhelmed in their first year on the job and lacking confidence in having external observations performed. She stressed how much the school culture can impact the success of mentoring and how clear it is which teachers are getting the support they need, and those who are desperate for mentors. Networking events for the teachers have been scheduled for the spring.  Ms. Johnson is also working with DPS on their mentoring program; they plan on creating a formal program and hiring full-time mentors. In recent questionnaire results, teachers felt that it was important to have mentors considered master teachers in content areas.  
Ms. Pidick added that there are two different strategies being utilized at DPS with regard to mentoring and that DPS is analyzing both to determine what is best for the system. First there are four instructional learning coaches, who provide direct support.  They are lead mentors who offer support across the district – a trainer-to-trainer model. Also, DPS has a partnership with the New Teacher Center.  Currently, there is a lot of looking at the data, analysis of the conversation – regarding what is effective – what do we want to tweak for this year and next year. Ms. Johnson noted that will change next year, based on dialogue with people. DPS will offer professional development to the mentors – but not the one-on-one kind of time. 
Ms. Callum commented that the time issue has yet to be resolved when teachers look at their work week – their real time is above 40 hours. It is a challenge to get people to come to a meeting afterschool and participate in supporting activities. Ms. Johnson noted that the average first-year UTP teacher spends 60 hours a week planning and preparing. Ms. Callum said some of the best induction she has seen is when there is a program formally structured within the school.

Ms. Rodriguez noted how she found it interesting, during conversations at the Summit, that even the Teachers of the Year and lead teachers voiced they felt a significant level of insecurity. They also needed mentoring and ongoing support. Whatever accolades they received at this point in time were very fragile.

Ms. Johnson ended by saying that there was one particular UTP teacher, who was one of the finest teachers she has seen. 

Dr. Romagnano noted two interesting things he heard in this conversation. One being that first year students were reticent to admit that they don’t know stuff – that’s an enormous problem and a major implication for those of us in teacher preparation. He stressed how important it is that students leave Metro able to voice that there is a lot more to know. The bigger issue however is that first year teachers are expected to do the same job as those who have been teaching for twenty years.  There is no way to make the fulltime workload and expectations manageable for someone with no prior experience. 
Ms. Callum remarked on the ‘sink or swim’ scenario faced by first-year teachers.  Dr. Romagnano noted the structural problems within the profession itself, faced by students who make the leap from pre-service to in-service teaching. Dr. Romagnano said that the model as it currently stands (novice people in classroom’s where children need experienced teachers) is not in the best interest of any school district. Ms. Callum responded that what needs to happen is an entire change within the profession. 
Dr. Romagnano voiced his hope that all teachers would see themselves as a mentor to new teachers – which helps establish a positive working culture within the building.  Dean Foster said it is amazing what breaking the code of silence will do, and that new teachers would feel safer learning straight from a fellow teacher.  

Ms. Pidick noted that in the ‘Critical Friends” session at the Summit, the group shared how they are using structures to allow new teachers to respond better and vocalize where they are having both successes and challenges. 
Ms. Johnson said she is finding in her mentoring of teachers that their lessons are well prepared – they encounter challenges more with engaging students, classroom management and traditional teaching. 
Ms. Callum stated (as a former principal) that whenever there was insecurity with teaching – teachers always go to what they know – and retreat to their own learning style. They don’t look at the individual learning needs of the students – they are not secure enough to explore the other methodologies. 
Ms. Rodriguez noted that the conversation complements what both Dr. Romagnano and Ms. Johnson stated earlier regarding teachers feeling secure in their pedagogy and teaching – and the willingness to take new risks as a new teacher.

Ms. Rodriguez asked with the District’s push towards a residency model that does not put the full teaching load onto new teachers, is there an opportunity to do some comparative analysis, or perhaps an opportunity for all newer teachers to come in with a lighter load? 

Ms. Pidick said it would be looked at and evaluated. She stated that it is the goal of the district to figure out the best way to get high-quality, new teachers. If the residency model structure is more successful, the district will be inclined to figure it out for other partners as well. 

Ms. Rodriguez stated it would help new teachers to have a lighter load. 
Ms. Callum noted that it would help principals to have the support at the district level around new teachers having lighter loads and would be a powerful recruiting tool. 
Janus Education Alliance Update 
Ms. Pidick began her report on the transition plan of merging the district’s work with UTP, with the work of the Janus Education Alliance (JEA).  As part of the TQE grant’s annual report, DPS will share what has been accomplished to date and the sustainability plan for the future. As far as DPS is concerned, the sustainability plan is transitioning this work into that of the JEA. The current work around this is making the connection with the Denver Plan and why it makes sense that this needs to be a larger structure within DPS, and why they need highly-trained faculty – which is the first goal of the Denver Plan. Another goal is collaboration with the Denver Community. 
Ms. Pidick reported that during the no-cost extension year, she will continue to manage the UTP program and make connections with the new CUE efforts as well. Her work will include learning what new teachers need and how to support them; in addition she will support new teacher placements. Regarding the CUE work, she will work with the newly identified schools in learning of best models for partnering. DPS will also continue with the channel analysis and pipeline of teaching, which is part of the University Partnership Team (UPT) effort. The work around the UPT has included: discussions around how teachers are performing in the new system, what are the strengths and gaps that new teachers bring to the table, and there has also been a recursive sharing of the data.  The Institutions will know how the students are doing, and can then make adjustments to the gaps. The group will ensure that DPS is looking at the data as a mechanism to influence their induction and professional development support. 
Ms. Pidick also reported on the development of the Novice Teacher Coaching tool, which is being developed by the UPT. It will be focused on urban teaching, specifically in DPS. Metro has been involved on many levels in developing this tool. The UPT will be working on the structure and design this summer - and all are invited to participate. There will be mini-conferences this summer for final feedback and input. Not only will DPS own the tools – but so will mentors and partners – so it is something that Metro will be able to use in our preparation programs in an effort to create a seamless transition.  

Ms. Pidick noted two final things that are highlighted in the JEA plan- the development and design of a strategic student teacher plan. The first part is to have principals identify who are the stellar student teachers so this information can be shared amongst principals to help the student teachers get hired. They also want to broaden the strategy – and have those involved thinking about where are the best places to have pre-service teachers? 
Ms. Rodriguez asked as part of the strategic student teacher plan – once we have indentified student teachers who are top tier – will DPS give Metro the data on where they are hired and for what? 
Ms. Pidick stated that as part of the UPT team, Metro will get that information on an ongoing basis. Metro will know exactly who is hired not only by institution, but by program. With this data, we can see how these programs are similar and how they are different. 
Ms. Rodriguez asked if UTP will get the data on how they are different and similar. 

Ms. Pidick responded that UTP will get Metro specific data and then aggregate data from the other pipeline. 

Dr. Guajardo commented that it sounds as if Metro will get numbers, but no analysis. 

Ms. Pidick stated that in the drafting of the MOU, there were conversations around institutions being secure in getting data related to their programs and doing their own comparative analysis, versus having an outside entity to make the determination of what program is preparing teachers better.  
Ms. Rodriguez asked if the UPT could collect information on the components and qualities of a successful preparation program.  Ms. Pidick responded that there is currently no funding to collect that kind of data, but there is funding to do the initial analysis in determining how the different pathways show student growth and engagement.  Ms. Rodriguez asked how that work is currently funded. Ms. Pidick responded that there is no specific funding and that it is currently an in-kind match from the various universities. JEA is paying a portion for the initial analysis work and looking at observation data.
Dr. Guajardo noted caution once the data has been received and conclusions are drawn. The group will need to be careful around the hiring numbers – for it will be assuming everyone is coming from the same place – which is not the case. Everyone is not coming into the preparation program equally – there are differing criteria.  Ms. Pidick stressed that those conversations are taking place and it is not the intention of DPS to pit one group against the other. Ms. Rodriguez noted that there are different contractual agreements out there, for instance, Teach for America and the New Teachers Project have certain guaranteed numbers to hire, while other program may not. Ms. Pidick stressed that all of these issues are on the table and that the group’s commitment to sharing data properly is one of their strengths. 

Dr. Romagnano stated that he understood that the growth data was coming from value-added statistical models, but wanted to know where the engagement data is coming from.  Ms. Pidick responded that they had poor proxies. Most of the current data is from attendance and survey data from parents and teachers. 

Dr. Romagnano asked a follow up question around the observational data that DPS will be collecting. Ms. Pidick stated that JEA paid for everyone to get trained on the class training observational tool, along with an ELA and a Culturally Responsive tool. People are going in and gathering that data as we speak, then this summer, as part of an in-kind match, they will share at a conference, the initial data analysis, before developing the tool. They will get more feedback from the teachers and will have the data in early August. 
Ms. Callum asked if Todd Reimer will be able to give input regarding the classroom observation tool on behalf of Metro faculty. Ms. Pidick said he can do that at anytime, since he is the liaison with Metro and UPT.
Dean Haynes asked what the tool is that they are currently using? Ms. Pidick responded that it is called CLASS (out of the University of Virginia). 
Ms. Pidick concluded her report noting DPS’ focus on building comprehensive induction and mentoring programs.
Dr. Guajardo shared with the group that she had just read a piece written by Metro State’s President Steve Jordan entitled “The Demographic Imperative” appearing in Trusteeship Magazine. He mentions the work of the UTP and raises the importance of collaborating with local communities in developing partnerships. Ms. Rodriguez thanked Dr. Guajardo for sharing the article and noted what a strong advocate Dr. Jordan has been and how critical this kind of leadership is, in doing this work.  
Center for Urban Education 
Ms. Rodriguez provided an update on the work being developed by the Center for Urban Education (CUE).  She reminded the group that the CUE is a work in progress and less formal than the work described earlier by Ms. Pidick. It started with a small group comprised of faculty with the original objective being to get a sense of the direction of what needs to happen around the linkage and alignment of the schools.  The group asked itself why they are in this business – and determined the ultimate goal is, it is for the children. The group’s discussions have been driven by: what is the mission and what is our purpose in education? 

Ms. Rodriguez reported that last month, prior to spring break, a meeting took place between the CUE and some principals from DPS (also, to note, as mentioned in prior oversight committee meetings – informal, exploratory meetings had already taken place with various DPS principals in the Spring).  This meeting with the principals was structured in a way for the schools to identify their needs and help refine the overall conceptual design. 
Dr. Loats reported that the principals were very receptive and excited about the potential work.  Metro faculty got a sense of the research that needs to be conducted in the schools. He also reported out on a meeting that was held during the summit, between CUE design team members and individuals from other organizations from different states, who are currently doing similar work as that being developed by the CUE.  The purpose of this meeting was to learn from these various individuals– what the work entails and what they have learned.  Dr. Loats said that he learned that this work is all about the community organizations.  They recommended convening a meeting around each of the schools and inviting everyone associated with the school, so everyone is involved from the inception.  Ms. Rodriguez reminded the committee that this is a work in progress. The primary goal of the CUE has been – How do we sustain a grant project into the future? How do we create something authentically P-16? 

Ms. Pidick noted that she appreciated the principals being brought to the table. Ms. Rodriguez said it was the CUE’s goal to keep them engaged and involved in the discussions. 
Budget Review
Ms. Giang provided an update on the UTP budget and shared with the committee two spreadsheets. The smaller sheet summarized how Metro’s UTP would plan on spending the remaining funds. The longer sheet provides detail on the spending month by month. She noted that on the no-cost extension budget, some of the dollars have been moved around which has brought the budget to a $300,000 shortfall from fully funding the year, versus the $700,000 shortfall that was presented last month.
Ms. Pidick walked the committee through the spreadsheet provided by DPS, noting that the last column shows the allotment for the no-cost extension year. Whatever is remaining in the budget from Year 5, will fund the upcoming year. The DPS budget managers requested that the no-cost extension dollars be spent down by the end of the DPS school year – June 30, 2010. 

Dean Haynes asked that the DPS budget be presented with more detail so the committee could review more in-depth around DPS’ plan for the no-cost extension year. 
No-Cost Extension Planning
Ms. Rodriguez had mentioned before that she had outlined via e-mail, the UTP’s plan for a no-cost extension to Stephen Sniegoski, the USDOE program officer. She had spoken with Mr. Sniegoski and he was fine with our plans for using the remaining funds.  
Ms. Rodriguez shared the Annual Performance Report that was sent out last year in May – which reports on only one full year of the work. Included in this year’s report will be: a budget- (shortened version), summary of activities based on the four goals outlined in the original proposal, and a data table – which indicates how many students have gone through the program. 
Ms. Rodriguez noted that they include in-kind time that is contributed to the work– she noted that UTP does a good job because of everyone’s commitment and that UTP will exceed our in-kind match. She concluded that UTP needs to submit this report no later than May 15. 
Adjournment

With no questions or new business, Ms. Rodriguez adjourned the meeting at 10:00 am. 

Recorder
Carla Mirabelli, UTP Project Coordinator
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