TQE Oversight Committee

TQE Central Office

April 10th, 2008 

8:30-10:00 am

Minutes

Attendees
Dean  Sandra Haynes, Dean Joan L Foster, Theress Pidick, Esther Rodriguez, Maria Guajardo, Lew Romagnano, Trudy Clemons, Ken Keller and Isabella Muturi Sauvé.

Materials Distributed

· Agenda

· Oversight Committee Minutes (3/20/08)

· TQE Budget through 3/31/2008
· Request for Proposals (RFP) for a new round of Mini-grants (2008-09)
· TQE Summit Preliminary Program (4/9/2008)
· Editorial on Achievement in Urban Schools
· Position Description for the Field Placement Coordinator

· TQE Student Tracking Data (scholarships awarded, recruitment, and DPS hire totals)

Minutes Approval

Esther Rodriguez presented the Oversight Committee Meeting Minutes for 3/20/2008 for review and approval.  She asked for comments or edits. Theress Pidick proposed that the Principals Summit referred to in page 2 of the minutes be renamed the ‘Leadership Institute’. Minutes approved as amended. 
Announcements and Updates

Reception and Welcome
Ether Rodriguez welcomed TQE’s new community partner, the Denver Mayor’s Office for Education and Children and its executive director, Maria Guajardo. She described the new partnership as important to TQE’s work in urban schools. Maria Guajardo accepted the invitation and noted that the Mayor’s Office had a strong interest in working with urban schools and that the partnership with TQE was an important step in improving the quality of urban education in Denver. 
Budget Review
Esther Rodriguez noted that TQE was spending down grant resources in accordance with the requirements of the U.S Dept of Education. She noted that there was less activity in the 3rd year of the grant due to various changes within the grant, including changes in leadership. Further, Ms. Rodriguez stated that the Y5 budget (the final year of federal funding) will provide for a new round of mini-grants to be funded in 2008-09 as well as the 2nd annual national policy summit. Funds in the Y4 budget were used to support the 1st annual policy summit -- Great Teachers for Our City Schools: A National Summit on Recruiting, Preparing and Retaining Quality Urban Teachers.
Responding to the budget review, Theress Pidick noted that the DPS budget had increased between the second and third years of the grant due to the hiring of UAS site coordinators and other administrators as full time salaried staff.

Mini-Grants
Esther Rodriguez stated that the Request for Proposals (RFP) for the second round of mini-grants had been issued. The focus of these grants will be to evaluate key components of grant activities.  She indicated that proposals will be limited to 5 pages and submitted by only those faculty members that have been invited to be part of the evaluation design team.  All proposals must indicate partnership with other faculty members and UAS site coordinators.  TQE will provide resources for up to 5 12-month grants at $7,500 each.
Ms. Rodriguez also noted that the new RFP is based on the 2007 RFP and recommendations made by McREL. The deadline for submitting proposals will be 4/18/2008; the proposal selection committee will meet thereafter on 4/22/2008 and the awards will be announced on 4/28/2008. Faculty awarded funds for the second round of mini-grants will be required to plan and develop grant activities during the summer (2008), collect data and conduct analysis during the fall (2008) and publish results in spring 2009.
Theress Pidick noted that she would encourage the UAS site coordinators to partner with faculty members to submit proposals for mini-grants for fall 2008.

In response to an update of the current mini-grants given by Ken Keller, Dr. Romangnano stated that he was experiencing difficulty working with UAS site coordinators as part of his mini-grant; Building Field Experience Mentor Teacher Capacity (Phase 1: Planning and Organization). He proposed revising his original proposal, scaling back and piloting the proposal during the fall (2008) at Thomas Jefferson High School in the math or social studies content areas.
Esther Rodriguez stated that there were plans to pilot a third field placement in content methods for social studies and English students.  She hoped that this proposed work would be aligned with his mini grant activities.  Dr. Romagnano indicated that some of his concerns included the frequency and extent to which field placements were being revised.  
Further on mini-grants update, Dr. Romagnano mentioned that Dr. Don Gilmore was experiencing a hard time recruiting students to participate in his mini-grant activities (Computer Gaming Classes at North High School). Maria Guajardo proposed giving high school students an incentive to motivate their participation. Ms. Rodriguez concurred and stated that other incentives could be explored, including incorporating such projects into the DPS high school curriculum.
Professional Development
Esther Rodriguez reviewed information about the lack of participation at TQE-sponsored seminars and workshops.  Lew Romangnano noted that connections between TQE students, teachers and faculty need to be fully explored to ensure that such connections and mentorship opportunities are understood by students so that they benefit fully. Esther Rodriguez concurred, noting that it was important to continue working with students so that they take advantage of these and other initiatives such as opportunities for professional development.

Dean Haynes stressed the need for students to participate in professional development initiatives, noting that students need to understand the change that comes from holding a job to being a career professional. Lew Romagnano stated that it was critical that students understand how professional development relates to their classroom coursework, further suggesting the creation of a reward structure to motivate student participation. 
Esther Rodriguez proposed holding a seminar on the importance of professional development that would help students understand the transition from having a job to being a career professional, during pre-service and induction periods.
Great Teachers for Our City Schools Summit Updates
Registrations & Deadlines
Esther Rodriguez briefed the committee on the preliminary agenda, noting that the registration deadline was 4/29/2008. She reported that 150 registrations had been received so far and that unless more registrations were received, the breakout sessions could lack an audience. She also reported that a notification of the Summit had been sent (electronically) and more notifications were being sent to various list serves. She however stated that no notifications had been sent by regular mail. Referring to lessons learned, Ms. Rodriguez noted that there was need to work harder at cultivating a national audience.
Ms. Rodriguez also reported that Theress Pidick and her team were scheduling conference calls with presenters that had submitted their proposals. She added that Sen. Sue Widels would not be attending the Summit and that she was trying to identify another legislator who could attend. Esther Rodriguez further reported that Metro Provost, Linda Curran had suggested that Gov. Bill Ritter be invited to be part of the plenary session on April 30th.

Esther Rodriguez asked Trudy Clemons to follow up with Lou Cicchenilli to confirm his participation as a facilitator for the beak-out session Confronting Complexities and Assessing Teacher Quality, on Friday May 2nd. Trudy indicated that she would follow up with Lou.

Marketing & Recruitment
Ms. Rodriguez presented to the Committee a draft op-ed piece ‘Achievement in Urban Schools Depends on High Quality Teachers’. She reported that ETS will send the article to newspapers across the country while the Metro Communications Office will distribute it to the local media.
Referring to information on the Summit, Esther Rodriguez noted that the program, short bios of the speakers and presenters, session descriptions and meal tickets will be included in one packet that will be given to each participant. Theress Pidick noted that her team would be available to help assemble the program packets and asked that a date and time be set to do this. The date and time agreed upon was 4/25/2008 at 10:00 am. 
Concerning recruitment, Ms. Pidick reported that all juniors and seniors in DPS will be required to participate in a Gallup Poll to identify their interests and talents. Data obtained will be used to recruit students interested in a teaching career into programs such as TQE to be trained as teachers.

On English Language Acquisition (ELA) training, Ms. Pidick reported that all TQE student teachers aspiring to teach in DPS should be prepared to teach English language learners. She suggested that TQE develop strategies to help TQE students going into DPS receive that needed training.

NCTAF (National Commission on Teaching and America’s Future)
Esther Rodriguez reported that Tom Caroll, CEO and president of NCTAF will attend the TQE Summit and has asked if he might link it to NCTAF’s summit being held in Denver on 5/20/2008. He will facilitate the closing session which is designed to outline the important issues emerging from the Summit. We also hope that through this closing discussion, we can explore opportunities to structure a national network and annual summit on urban education. 
Regarding the Council of Great City Schools of Education (CGSE), Ms. Rodriguez reported that Shirley Schwartz, the director of special projects for CGSE, will officially invite Dean Haynes (representing Metro State College) to join the Council of Great City Schools of Education.

Leadership Summit
Theress Pidick proposed that TQE faculty and Deans be invited to the Leadership Summit to be held on 5/2/2008. She indicated that she would develop an agenda for the Leadership Summit and follow up with DPS principals.
Marketing Film
The committee members viewed the TQE marketing film. They expressed their approval, stating that it was an important tool for marketing and recruiting students into the program.

Next Steps & Adjournment
The next Oversight Committee Meeting will be held on Thursday, May 8th 2008. There being no other business, the meeting was adjourned at 10:25 am.
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