TQE Oversight Committee

TQE Central Office

March 20, 2008
8:30-10:00 am

Minutes

Attendees
Dean  Sandra Haynes, Dean Joan L Foster, Theress Pidick, Esther Rodriguez, Lew Romagnano, Sandy Tennant, Ken Keller and Isabella Muturi Sauvé.
Materials Distributed
· Agenda

· Oversight Committee Minutes (2/22/08)

· TQE Year 4 Budget 

· McREL’s Evaluation Study and Design

· Evaluation Questions and Data Collection Timeline and Procedures

· Potential Mini-Grants Proposal Aligned w/ McREL Evaluation
· TQE Mini-Grants Update

· TQE Summit Preliminary Agenda (3/20/2008)

· TQE Recruitment Data (by program area and semester totals)

Minutes Approval
Esther Rodriguez presented the Oversight Committee Meeting Minutes for 2/22/2008 for review and approval.  She asked for comments or edits.  Minutes approved.

Announcements and Updates
Budget
Sandy Tennant presented an overview of the Y4 budget. Lew Romagnano inquired as to how much money was rolled over in Y4. Esther indicated that over a million dollars had been rolled over, and that she had asked for a one-year no-cost extension from the U.S Dept of Education following the 2009 end of the funded grant period.

UAS Site Coordinators

In response to the budget overview, Theress Pidick stated that DPS will have very few rollover dollars this year. She reported that the DPS budget was heavy on personnel because a large part of the funds was spent on the salaries and benefits for eight UAS site coordinators and other DPS administrators. 
Esther Rodriguez proposed that the partnership will need to identify a strategy to sustain the Urban Teacher Partnership/TQE, including continuation of Urban Apprentice Schools and the roles of UAS site coordinators after the federal grant ends. Theress Pidick indicated that she has been encouraging DPS principals to incorporate the UAS site coordinators into their schools in various capacities, including field placement coordinators and as facilitators. Lew Romagnano noted that the role that UAS site coordinators play has to be seen as critical not only to TQE but to the DPS schools as well, if they are to be absorbed into DPS. Theress indicated that it was the responsibility of the UAS site coordinators to highlight their roles to the DPS principals.
Theress reported that the role of the UAS site coordinators will be evaluated as part of the broader McREL evaluation.  McREL will conduct focus groups with the principals and the site coordinators themselves. The findings of their evaluation will be important in determining the future of UAS site coordinators within the grant. Dean Haynes noted that the McREL evaluation of the site coordinators should include a “value-added” assessment, including monetary benefits that accrue to the TQE program and to DPS.
Deeper Involvement of DPS Principals

Dean Haynes recommended that a focus group of DPS principals be conducted to discuss their views on the UAS site coordinators, evaluate their recruitment priorities and how this information can be used to retain UAS site coordinators and gain their support for TQE’s work. 

Esther recommended that a DPS principals’ representative be invited to attend the Oversight Committee Meetings.  In addition, Dean Foster suggested that given principals’ time constraints, Oversight Committee Meetings could be held at the various UAS sites.
Theress Pidick noted that she will continue informing principals that this is the last year that UAS site coordinators will be fully funded by the TQE grant and they should therefore think of ways to absorb and retain them as part of their leadership teams. She also indicated that she would follow up with the principals to have them attend the Oversight Committee Meetings.

It was agreed that a Principals Summit, which was scheduled to be held on Friday, May 2nd at the Denver Marriott City Center, be moved to TIV129 from 3:00 to 5:00 pm. We will provide refreshments.  Sandy indicated that she would follow up with the hotel, to cancel the ballroom reservation for the same afternoon. TQE faculty and the Oversight Committee will be invited to the Principal’s Summit.
New Name

Esther briefed the Committee on the process for selecting a new name for the TQE program.  A consensus was reached to call ourselves the Urban Teacher Partnership. She also reported that she and Sue Joseph scheduled a conference call with the Metro Communications Department to outline a strategy to unveil the new name and logo on our website and all marketing materials. The new name will be featured in the marketing film and officially launched at the Great Teachers for Our City Schools Summit.

Esther reported that ‘TQE’ is the name of the federal program and will continue to be referred to as long as we are under federal funding.  
New Partner
The Mayor’s Office for Children and Education is TQE’s new community partner and its director, Maria Guajardo, will attend the Oversight Committee Meetings. However, in order to accommodate the new partner, the Oversight Committee meetings will be moved to the 2nd Thursday of every month. Isabella Muturi Sauvé noted that she would send an email to all Committee Members informing them of the new meeting date.

Field Placement Coordinator
Esther recommended that a full-time field placement coordinator be hired. The field placement coordinator will also be a permanent member of the Oversight Committee. She suggested that through the spring, the field placement position could be a contracted position. Esrom Pitre, the current coordinator, would stay on until the end of the spring semester upon which he will be absorbed into the secondary education department.

Dean Haynes supported this recommendation and reported that the Teacher Education Department has been looking to hire a full time field coordinator. Lew Romagnano also supported Esther recommendation and suggested that Bridget Sullivan’s input be sought in the search for the field placement coordinator. Ken Keller also proposed that the input of DPS principals be sought.
Esther Rodriguez indicated that she would circulate the position description to Lisa Coval, John Mosher, Lew Romagnano, Deans Haynes and Foster and Theress Pidick.

Evaluation
Esther Rodriguez reported that McREL is proceeding well with the evaluation. She noted that McREL shared with TQE faculty (electronically) 14 assessment instruments that they can use in developing their evaluation designs for proposed mini-grant work. 

Mini-Grants
Esther reported that she had allocated at least $5,000 for 5-7 new faculty-directed mini-grants aimed at complimenting and deepening the McREL external evaluation of the TQE program.

Related to the 1st round of funded mini grants, Ken Keller gave an overview of the existing mini-grants, reporting that most faculty are on track with their deliverables.

TQE Summit Preliminary Agenda & TQE Recruitment Data 

Esther asked the Oversight Committee members to review the Summit Agenda and Recruitment Data in their own time due to lack of time.

Next Steps

The next meeting will be held on April 10th, 8.30-10.00am.

Adjournment
The Committee adjourned at 10.15am.
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