TQE Oversight Committee

TQE Central Office

February 22, 2008
8.30-10.00 am

Minutes

Attendees
Kathy Heil (for Dean Haynes), Theress Piddick, Trudy Clemons (McREL), Carrie Harris (McREL), Esther Rodriguez, Sandy Tennat and Isabella Muturi Sauvé. Absent: Ken Keller, Lew Romagnano and Dean Foster.
Materials Distributed
· Agenda, Oversight Committee minutes (1/17/08)

· TQE Summit preliminary agenda (2/19/2008)

· TQE Year 4 budget 

· Fall ’07 and Spring 08 scholarship awards
Minutes Approval
Esther Rodriguez presented the Oversight Committee Meeting Minutes for 1/17/2008 for review and approval.  She asked for comments or edits.  Minutes approved.

Announcements and Updates
Budget

Esther Rodriguez reported that one of the recommendations from an external evaluation of TQE commissioned by Metro State last year was to have the TQE budget presented at each Oversight Committee Meeting as a standing item. She proposed that in accordance with this recommendation, the budget be on the agenda of each Oversight Committee Meeting henceforth.
Due to the poor attendance, Esther proposed that the Year 4 budget and other materials distributed during the meeting be mailed electronically to committee members and only be discussed briefly at the meeting (2/21/08).
Scholarships Awarded
Esther reported that the scholarship dollars awarded so far have focused on math and sciences ($1,000 per semester). She noted that to be eligible for a scholarship, students must have a G.P.A of 3.0 and above and must have met their past financial aid obligations. She further noted that there has been a great response from students applying for scholarships.
Theress Piddick inquired about the status of Juliana Bodenbender, a math major awarded a $1,000 scholarship in Fall 2007, but not in Spring 2008. Sandra Tennant indicated that Juliana had become a student teacher and eventually a long term substitute teacher, hence no longer eligible for a TQE scholarship. She also added that Juliana has since been married and was no longer using her maiden name. 
Esther Rodriguez reported that after the spring 2008 scholarship awards, only $4,540.80 remained in the scholarship fund. She noted that the registration fees charged at the TQE Summit will boost the TQE scholarship fund.
TQE Summit
Preliminary agenda (2/19/2008)
Esther Rodriguez reviewed the Summit Agenda and noted that the program was close to being finalized. She asked Trudy Clemons and Carrie Harris of McREL to ask Jean Williams (VP McREL) to contact Mathematica Inc. to confirm a speaker for the break out session; Supporting New Teachers: Evaluating Teacher Induction Methods on Friday, May 2nd. Carrie reported that Jean was out of town, but that she would be able to get in touch with her.
Esther Rodriguez also reported that she had asked Dwight Jones (Commissioner, Colorado Dept of Education) to serve as a panelist for the plenary session Leadership to Support Quality Teachers for our City Schools on Wednesday, April 30th.
Esther reported that Jan Magill had confirmed her participation for the break out session; Why Quality Teaching Matters to the Business Community, on May 1st. She also reported that she had asked Alan Heaps (College Board) to join Jan Magill’s breakout session and was still waiting to hear back from him. Theress suggested Noel Johnson as a possible speaker for the above session and indicated that she would look up his contact information and forward it to Esther Rodriguez.

Call for Presentations
Esther Rodriguez noted that the deadline for the Call for Presentations was 2/22/08. She suggested that a selection committee be established to review the applications. Theress Piddick suggested that its members include a U.A.S site coordinator and a TQE faculty representative. She indicated that she would follow up with the U.A.S site coordinators, while Esther indicated that she would identify a faculty representative. Esther also suggested other members of the committee include Jackie Paione and Jamie Goats (head of teacher credentialing at Teacher Education…). She indicated that she would follow up with these two.
Summit Deadlines
Esther provided an overview of the Summit deadlines as follows:


Call for Presentations 
- 2/22/08



Proposal review and selection – 3/14/2008


Early Bird registration – 3/14/2008 ($250)



Regular Registration – 4/29/08 ($275)



Final hotel registration/count – 4/4/2008


Registration

Esther proposed that the Summit registration form be handed out at the next Faculty Meeting (2/21/2008), in which she will discuss the complimentary registrations. Theress Piddick reported that she will use DPS funds to sponsor DPS teachers to the Summit.
Esther Rodriguez reported that Steve Sniegoski indicated that he will attend the Summit and that it was highly likely that Kathy Price (head of the TQE grant) will attend the Summit.

Post-Summit
Esther suggested a principals/leadership institute on the afternoon of Friday, May 3rd. The summit will comprise the deans, DPS principals, President Jordan and other stakeholders. The aim of the summit will be to discuss the outcomes of the Summit.
New Name for TQE
Esther Rodriguez reported that the producers of the marketing film had not used the term TQE in their production, but were waiting to incorporate TQE’s new name in the video. She suggested that the TQE name change be on the agenda of the U.A.S meeting on 2/26/2008. She noted that developing a new name was crucial to sustaining the program, determining the program’s focus in the next generation as well as fundraising efforts. 
Theress Piddick inquired as to when the film’s rough cut would be available to view, preferring a time before the next Oversight Committee Meeting on 3/20/08. Esther indicated that she would get in touch with the film-makers to determine a date. 
Esther Rodriguez suggested a TQE reception to which TQE staff, faculty, students and their families will be invited to view the marketing video. This was in response to an inquiry by Amanda Drifmeyer, (a TQE student being featured on the film) as to whether her family would be able to view the film at the Summit. The proposed reception will be held after the Summit. The specific dates are yet to be determined. 
Center X and other Urban Teacher Models
Esther reported that Center X had invited a TQE team to visit their site on the week of May 1st, following the Summit. She indicated that she will determine a budget and team for the visit. She also suggested that it would be valuable for TQE staff and faculty to interact with members of other urban teacher and school models that attend the Summit. Models to be represented at the Summit include Montclair, Temple and University of Wisconsin, Milwaukee Universities.

Theress noted that we need to identify other centers that train teachers for urban careers that TQE staff/faculty could visit and learn from. Esther Rodriguez agreed that this would be a valuable experience, but that it was important to evaluate the goals and possible outcomes of such experiences. She also noted that the budget ought to be taken into consideration.
Field Placement
In view of the recent confusion about field placements for the first and second courses, Esther Rodriguez suggested that a meeting be set up to discuss the procedures for field placement and troubleshoot. The meeting would be mandatory for all TQE stakeholders, including the cooperating teachers, U.A.S site coordinators and TQE faculty.

Mini-grants
Esther reported that only one new mini-grant proposal had been received (from Don Gilmore).

Evaluation
Trudy and Carrie from McREL reported that they had revised and narrowed the focus of their evaluation to better suit TQE’s needs. Theress suggested that McREL include research data that can be used by other TQE partners by like DPS in their evaluation. Esther noted that evaluations are expensive and time consuming, hence the need to be strategic and ensure that the outcomes arrive at quality conclusions and are beneficial.
Theress Piddick added that it is important that the evaluation captures the effective data that pertains to the achievement and performance of DPS students in the Urban Site Apprentice Schools. 
As part of the evaluation, Esther Rodriguez proposed that a comparative analysis around the structure of the field experience be developed.

Community Partner
Esther reported that she had been in contact with Mayor’s Office of Education and Children, specifically with Maria Guajardo, and that she was very interested in becoming TQE’s community partner. Theress Piddick indicated that she was in favor of such a partnership.

Next Steps

The next Oversight Committee Meeting will be held on March 20th 2008, 8.30-10.00am. The committee adjourned at 10.30am.
