Urban Teacher Partnership

Oversight Committee Meeting

November 20, 2008
12.00- 1.30PM 

TIV129

Participants: Theress Pidick, Dean Joan Foster, Maria Guajardo, Lisa Coval, Lew Romagnano, Esther Rodriguez, Susana Cordova, Trudy Clemons, Charles Igel, Carrie Harris, Isabella Muturi Sauve, Sue Josephs, Giao Giang, 

Absent: Dean Sandra Haynes

Materials Distributed:
· Agenda

· Minutes, October 9, 2008

· Promising Practices in University School District Urban Teacher Preparation Programs (McREL)

· Highlights from the Preliminary Findings  UTP Evaluation – Spring 2008 Data Collection (McREL)

· 2009 Summit Preliminary Program Outline

· 2009 Summit Call for Concurrent Presentations

· 2009 Summit Registration Forms

· UTP-DPS Budget, Expense & Rollover as of 9-30-2008
· UTP – DPS Budget 10-1-2008 to 9-30-2009

· UTP MSCD Budget Y4 as of 9-30-3008
· UTP MSCD Y5 & Y6 summary budget
· UTP - DPS Sustainability Plan
· CUE - Making our Case for Change

· CUE – Strategic Framework ( Draft)

Minutes Review and Approval
Ms. Rodriguez welcomed the committee, requested that the members review the Minutes for the Oversight Committee meeting held October 9, 2008 and make changes or corrections.  Minutes approved.
Updates

McREL Best Practices Review
Ms. Rodriguez requested the McREL team to discuss the preliminary findings of their ongoing evaluation of the UTP program. Since the Oversight Committee members had not had adequate time to review the ‘Highlights from the Preliminary Findings UTP Evaluation – Spring 2008 Data Collection’ and the ‘Promising Practices in University School District Urban Teacher Preparation Programs’ documents, Ms. Clemons suggested that members review both documents at their own time. The McREL Team will then facilitate an in-depth discussion at a future Oversight Committee meeting. Ms. Clemons added that in ‘Preliminary Findings’ report, students had indicated that they benefited from the UTP program. DPS Principals and UAS site coordinators however, indicated that they did not understand what it meant to be an urban apprentice site and did not see how an urban site school differed from other regular urban schools. 
Ms. Joseph inquired whether the McREL data differentiated between first and second year students as each of these groups have very different experiences. Ms. Clemons responded that the McREL team did not distinguish the field experiences in their surveys.  
Ms. Pidick also asked if any of the students interviewed had attended the Professional Development Units/seminars (PDU’s) offered by DPS. Ms. Clemons responded that no student had indicated their participation in PDUs. Overall, Ms. Clemons reported, the students polled were excited about and committed to working in urban schools. She added that most students perceived the program as beneficial.
Ms. Clemons also reported that the McREL Team was still collecting data and had scheduled additional focus groups with student teachers and 2nd year students in December. She added that following these focus groups, another report would be available in January 2009.

Mr. Igel provided the Oversight Committee members with a few highlights of the ‘Promising Practices in University-School District Urban Teacher Preparation Programs’ document.  He referred members to page 11 of the document and suggested that building a genuine relationship between the school systems and universities needs to be pursued.  Ms. Clemons added that having specific guidelines and curriculum components is key to building successful relationships between schools districts and universities.
Responding to the report and McREL’s findings, Ms. Rodriguez added that self-reflection should not only be done by students but should also be conducted within the UTP program as a whole. She added further that the evaluation performed by the McREL team will guide UTP’s work over the next year and beyond.
Also responding to the evaluation report, Dr. Guajardo suggested that a buy-in from DPS principals be sought as principals are key to UTP’s work and should become informed and articulate about the benefits of the UTP program. According to Dr. Guajardo, the challenge will be ensuring that principals understand the full value of the UTP program. She added that building and sustaining relationships with principals will be key to sustainability of the UTP program.

Ms. Callum concurred that ongoing communication with principals should be cultivated, further adding that there needs to be an intentional setting where DPS principals engage in dialogue and receive feedback from professors and students.

Ms. Rodriguez commented that perhaps UTP had missed opportunities in giving DPS principals more direct roles in program review and development.  She added that while the annual one-on-one meetings with principals in UAS schools have offered opportunities to provide updates, UTP has not created specific forums that allow them to give honest feedback needed to guide the work.

Ms. Cordova sought clarification, asking if the issue was whether UTP work had had an impact at each UAS site or across the entire district. Ms. Rodriguez responded that from a programmatic perspective, there seemed to be a lack of connection between the role that UAS sites play in preparing prospective urban teachers and the UTP program as a whole.

Dr. Guajardo suggested that this lack of connection could point to a lack of communication or community among and between UAS principals as highlighted by Ms. Callum. She concluded that research and data collected was useful and wondered how UTP’s work could move forward and use the research analysis for the betterment of UTP’s work.

Responding, Ms. Cordova indicated that the findings pointed to the need to figure out more ways in which in-service teachers could be of greater assistance to pre-service teachers and ways in which both can work better together. 
Dr. Romagnano suggested that perhaps the participation of DPS principals was not a clearly outlined outcome at the time of the UTP grant inception.  Ms. Pidick agreed and said that it was helpful to have this research and that the findings were a lesson learned.
Dr. Guajardo commented that she saw issues reflected at three levels: systematic, programmatic and institutional. The important question, she indicated was how to brand UTP’s work and the impact that branding would have on the sustainability of the program. 
Dr. Romagnano added that the data reflected echoed the initial years of the project, specifically, that there wasn’t an initial feeling of cohesion at the inception of the grant. He concluded that it was more important to look at lessons learned and not missed opportunities, further adding that among the accrued benefits include the development of a working relationship between TED and LAS faculty and Metro State and DPS.  For DPS, Ms. Cordova indicated that a focused effort on how new teachers are hired and supported are important outcomes of UTP’s work.

2009 UTP SUMMIT

Ms. Rodriguez reported that the purpose of the Summit was to create broader networks with organizations working to improve the quality how teachers are prepared for urban schools nationwide.  She added that she had set aside resources for the national summit over the next two years: 2009 (the final fully-funded year of the grant) and 2010 (the grant’s no cost extension year) summits. She informed Oversight Committee that the summit will be held at The Curtis Hotel and that the collaborators included: ETS, SHEEO, WICHE, the College Board, National Commission on Teaching and America’s Future and the Center for Teaching Quality.  She reported that a contract had been established with the Denver Center for Performing Arts to enable as many local people as possible to attend the Geoffrey Canada luncheon keynote presentation.  Ms. Rodriguez further added that she had been conducting outreach with Linda Darling-Hammond as another keynote presenter and was awaiting her response.  Geoffrey Canada’s contract was in the process of being approved.
Ms. Pidick inquired whether there was going to be a reduced rate for students wishing to attend the summit. Ms. Rodriguez responded that the registration fees for all UTP students would be covered as a benefit of program involvement; however, she and Ms. Pidick would need to review the scholarship goals and expected audience to determine if a reduced rate will be feasible for non-UTP students.
BUDGET
Reporting on the DPS budget, Ms. Pidick indicated that the DPS funding will continue in the same way it had in previous years, mostly being utilized at UAS sites and for DPS curriculum development. She added that rollover funds were expected to be about $44,000 during the 2009-10 no cost extension year. 

Ms. Rodriguez sought clarification on how the DPS rollover funds will be utilized. Ms. Pidick responded that rollover funds will be used to support the proposed CUE sites and student teachers in these schools.

Ms. Pidick also discussed the DPS sustainability plan and indicated that UTP’s relationship with DPS will influence lot of the work that will be conducted under the new Janus Education Alliance. 
Responding to Ms. Pidick, Ms. Callum inquired the number of institutions of higher education that will be involved in the Janus Alliance Fund. Ms. Pidick responded that five will be involved. 
Ms. Pidick and Ms. Cordova asked to be excused as they had to attend another meeting.

Center for Urban Education (CUE)
Ms. Rodriguez discussed UTP’s budget and reported that the budget as presented also showed in Year 5 two overlapping initiatives:  continuation of current UTP efforts to prepare students in eight DPS Urban Apprentice Schools and the development of a proposed Center for Urban Education (CUE).  CUE would serve as the continuing structure for the TQE grant-funded work.  She added that there will four components to the work of CUE. She outlined the 4 components as:
· Development of a “minor” or “endorsement” in urban teacher preparation

· P-16 Schools/Student Pipeline Support – the identification and partnership with a community of feeder schools – pre-kindergarten, elementary, middle, high school into Metro.

· Strategic Partners with Urban Community-Based Organizations to provide additional support to students, their parents and schools.

· Strategic Networks made up of Urban Education Models and Experts from across the country and the state.

The current central office of UTP would service the administrative functions of the CUE.

Dr. Loats added that CUE will be a long term commitment to a very specific part of the community. Dr. Romangno inquired whether the entire college community was aware of CUE’s proposed work. Ms. Rodriguez responded that outreach to the entire college community is forthcoming.  Over the past three months, a small group of UTP faculty have worked on the conceptual design for CUE.  The initial drafts are complete and will be shared with other campus communities as well as the deans, provost and president shortly.
AOB

There being no other business, the meeting was adjourned at 2:00 PM. The next Oversight Committee Meeting will be held at 8:30 AM on 12/11/2008 in TIV129.
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