TQE Oversight Committee

TQE Central Office

January 17, 2008
8.30-10.00 am

Minutes

Attendees
Esther Rodriguez, Theress Pidick, Lew Romagnano, Kathy Heil (for Sandra Haynes), Joan L Foster, Ken Keller and Isabella Muturi Sauvé. Absent: Alana Sheffield.
Materials Distributed
· Agenda, Oversight Committee minutes (11/29/07), 
· TQE field placement action plan, 
· TQE mini-grants awards, 
· TQE student tracking data: 1st Course, 2nd Course, Student Teaching

· TQE external evaluation (as proposed by McREL), 
· TQE summit preliminary agenda, 
· TQE marketing video outline, 
· Letter from President Jordan – TQE Evaluation, position description for the Field Placement Coordinator, 
· TQE recruitment schedule
Minutes Approval
Esther Rodriguez presented the Oversight Committee Meeting Minutes for 11.29.07 for review and approval.  She asked for comments or edits.  Lew Romagnano indicated that he was present and not listed.  Esther affirmed that Dr. Romagnano’s name will be added to the November minutes.  Minutes approved. 

Announcements and Updates
TQE Field Placement Plan: Esther Rodriguez presented the TQE Field Placement Plan.  She summarized the plan as follows:  At a TQE retreat on 12.6.08, Metro faculty and DPS teachers reached a consensus on a TQE field placement plan.  TQE students enrolled in 1st and 2nd courses will have priority status and be the first placed in the Urban Apprentice Schools. Other Metro secondary education students will placed in Urban Apprentice Schools after all TQE students have been placed and only if space is available to accommodate them.
TQE Faculty Meeting Structure:   Esther reported that in November, TQE faculty recommended that faculty meetings be used to discuss key topics aimed at improving the TQE program and preparing quality teachers for urban schools.  The next faculty meeting will be held on 1/31/20007 and will include a poster session where they will briefly describe their mini-grant projects.  In addition, a team of evaluators from Mid-continent Research for Education and Learning (McREL) will introduce and summarize the external evaluation of the TQE program.  UAS site coordinators have been invited to attend all the TQE Faculty meetings.

FAT Meeting Structure:  Also in November 2007, faculty recommended the development of a Faculty Advisory Team (FAT) to advise the TQE director on Metro faculty interests and concerns about the TQE program.  Esther reported that the team has met weekly since November and included the following:  Todd Laugen, Don Gilmore, Angie Powers, Esrom Pitre, Linda Champney, Jim Loats, and Carmen Sanjurjo.  Along with the TQE Oversight Committee, the minutes of the FAT will be added to the TQE website.  She recommended that more faculty might want to attend these meetings to ensure that their voices are represented.
TQE Mini-Grant Awards: Esther Rodriguez noted that there was tremendous response to the request for proposals (RFP) for the mini-grants aimed at building and deepening the substance of the TQE program.  All areas proposed were funded with the exception of research and evaluation.  Proposals in these two areas will be integrated into McREL’s evaluation.  While great care will be made to ensure that the external evaluation will objective, a small group of faculty members have been invited to be part of McREL’s evaluation team to make recommendations for the literature review, and reflect contextual references to survey and focus group protocols, and other areas.  The awarded mini-grant categories were: Student Engagement (Tutors), Student Engagement (Recruitment), Faculty Engagement (Professional Development) and Faculty Engagement (Course Redesign).
Lew Romangano noted that he and other faculty members received a mini grant to develop a strategy for effectively mentoring TQE student teachers.  The work will focus on redesigning how Metro professors work with district cooperating teachers to support student teachers.  This model also will engage student teachers in an analytical process that prepares them to be better urban teachers. He further suggested that the role of college supervisors especially as evaluators be re-examined. He will present the design to the TQE faculty at the faculty meeting on January 31.
TQE Student Recruitment: Esther Rodriguez noted that there are no TQE students currently registered in the 1st course which could mean that TQE’s recruitment efforts are not being effective.  She asked professors teaching this course to identify times and dates when TQE staff can talk to secondary education students about the TQE program. Theress also indicated that she or someone else from DPS would be willing to attend these meetings.
TQE Marketing Video: Esther Rodriguez gave a brief outline of the marketing video. She noted that it will reflect the collaborative effort between the TQE students, cooperating teachers, supervising faculty and principals.
The student teachers to be filmed are: Amber Shearer, Rick Lutz, Patrice Underwood and Amanda Drifmeyer. Each of these will receive a $500 stipend for participating in this project.
TQE Summit:  The TQE program is hosting Great Teachers for Our City Schools:  A National Summit on Recruiting, Preparing and Retaining Quality Teachers for Urban Schools.  It will be held on April 30th –May 2nd 2008 at the Marriott City Center Hotel in downtown Denver. The aim of the conference will be to allow for networking and to share current knowledge and promising practices on recruiting, preparing and retaining teachers in urban schools.
Esther reported that she has had weekly conference calls with a team from the Education Testing Service (ETS) regarding the Summit.  Staff from the State Higher Education Executive Officers (SHEEO) and the Western Interstate Commission on Higher Education (WICHE) will join the conversations in the future.
Lew Romangano suggested that David Skaggs (Commissioner for Higher Education) be invited to participate in the Conference as a speaker/panelist. Esther noted that she would follow up on Lew’s suggestion.
Theress Pidick reported that DPS took the lead to put out a Call for Presentations – for break-out sessions and drafted the ‘Save the Date’ cards and a flyer about the Summit.  Both of these will be ready by Monday, January 21, 2008 and posted on the TQE website.  Esther noted that ETS, SHEEO and WICHE have also agreed to post information about the Summit on their respective websites.

Oversight Committee members discussed other logistical strategies:  (1) Sandy Tennant will follow up with the IT department to create a secure page on the TQE website for registration and credit card payments.  Esther suggested that registration fees were determined based on the actual per person costs for meals, beverage and meeting space.  Early bird registration is set at $250 and regular registration at $275.  To ensure that we raise sufficient funds for student scholarships, only people who are working directly with TQE will attend the conference without paying a registration fee – we will try to keep this number under 75.  Our goal is to attract 300 paid registrations.
Esther also reported that she will contract a communications specialist who will assist in putting together the program and other communications pieces for the Summit. It is hoped that such communication will help build our Summit visibility and allow us to frame future conversations on urban teaching.

TQE Student Teacher Reception: Theress Pidick reported that DPS will hold a student teacher reception on February 7, 2008 at 3.30-5.00 pm.  Student teachers and UAS coordinators will be invited.  DPS also has set up a New Teacher Support Group.  The next meeting will be held on February 15, 2008 from 3.30-5.00pm.  The support group will offer opportunities for TQE new teachers to share information and make requests for new services.
Theress noted that DPS has hired 14 new teachers from the TQE program.
Next Steps:
Our next Oversight Committee will meet on Thursday, February 21, 2008 from 8:30 – 10:00 am.
The Committee adjourned at 10:10 am.
