Urban Teacher Partnership

Oversight Committee Meeting

September 11, 2008
TIV129 8.30 – 10.00AM

Participants:  Carol Johnson, Dean Joan Foster, Esther Rodriguez, Kathy Callum, Lisa Coval, Theress Pidick, Giao Giang, Isabella Muturi Sauvé.
Absent: Dr. Lew Romagnano, Dean Sandra Haynes, Dr. Maria Guajardo, McREL Team:  Carrie Harris, Charles Igel and Trudy Clemons.
Materials Distributed:
· Agenda

· Minutes, August 14, 2008
· Grant Award Notification Letter
· Year 4 (October 1, 2007 to September 30,2008) UTP/MSCD Budget Outline (Proposed)
· Year 4 (October 1, 2007 to September 30,2008) UTP/DPS Budget Outline (Proposed) 
· UTP Fall 2008 Staff Retreat Agenda
· UTP Evaluation Status & Preliminary Findings (McREL)
Minutes Review and Approval
Ms. Rodriguez welcomed the committee, requested that the members review the Minutes for the Oversight Committee meeting held August 14, 2008 and make changes or corrections.
Ms. Pidick informed the committee that she was absent from the previous meeting because she was called to a meeting with DPS Superintendent Michael Bennet.
As a follow-up to last month’s discussion about the U.S. Department of Education’s award for supplemental funds to do outreach to the Latino community, Ms. Pidick informed the committee that she and Ms. Rodriguez met with Cori Canty, DPS School Counseling Coordinator to identify opportunities for recruiting DPS students to Metro and the UTP program.  Ms. Rodriguez will be a featured presenter at an upcoming meeting of school counselors.
Minutes approved with stated changes.
Updates
Grant and Compliance Manager

Ms. Rodriguez introduced Giao Giang, the new Grant and Compliance Manager. She reported that Ms. Giang has extensive experience in budgeting and was most recently the budget director for the Colorado Commission on Higher Education (CCHE) where she coordinated and developed new methodologies for presenting and analyzing budget reports on behalf of CCHE for the Governor’s Office, Joint Budget Committee of the Colorado General Assembly. She welcomed Ms. Giang to the UTP team.
Authorization for Year 5 Funding
Ms. Rodriguez informed the committee that Metropolitan State College of Denver received funding authorization from the U.S. Department of Education for the fifth and final year of the TQE grant that begins October 1, 2008 through September 30, 2009.  She directed members to the award letter.
Year 4 Budget Review
Ms. Rodriguez reminded the committee that an audit of the UTP grant conducted last year required that the budget be presented at each Oversight Committee meeting.
Ms. Rodriguez reviewed the Year 4 summary budget (Metro’s portion).  She indicated that the budget outlined the core components including personnel and operating costs for the UTP central office; faculty salaries for three UTP professors – all other professors involved on the grant are funded by their departments as in-kind contributions.  The Consultant line in the budget includes support for the UAS field coordinator, writing and communications support and the external evaluation.  She reminded the committee that she replaced the previous external evaluator with McREL because of their proven record conducting program evaluation services as well as their portfolio of national education research initiatives. She noted that the Metro side of the grant covered the additional costs associated with the literature review of best practices analysis and research support for mini grants.  

Ms. Rodriguez further added that along with covering costs associated with hosting faculty and program development meetings, Metro covered the costs for hosting last spring’s national Summit.  The Summit was used as a vehicle for professional development as well as to secure scholarship support for UTP students.

As a follow-up to the point on scholarship support, Ms. Johnson inquired as to whether the partnership with the Fund for Colorado’s Future was still active. Ms. Rodriguez and Ms. Pidick both informed her that it was no longer active.

Ms. Rodriguez added that other direct expenses outlined in the budget included recruitment advertising in the Metropolitan and office support expenses such as telephone, computers, office equipment and rent. A significant amount was budgeted for mini-grants aimed at building the UTP program, including:  recruitment, knowledge development and research.   

She concluded that she expects with Giao’s help to complete the Year 4 budget soon after the closing date of the grant year, September 30, 2008.  She will then begin the process of developing Year 5 budget projections.  She hoped that the new format will provide needed transparency in the budgeting process.  She encouraged committee members to ask questions on the budget.
DPS Budget

Ms. Pidick presented the DPS budget, indicating that in contrast to the Metro budget, it was an actual budget. She informed the committee that it included funds for a central office and staff, including the director (Ms. Pidick), Ms. Johnson, John Mosher and Nazarena Garron Ciberay.  She added that the budget also included funds to cover the contract with McREL and costs for teachers to attend the Summit.
Referring to the Humanities, Math and Science funding, Ms. Pidick informed the Committee that funding was used for curriculum redesign, professional development meetings, materials development and Principals and Assistant Principal (AP) institutes. She indicated that these professional development programs have been open to all UTP Metro faculty, but only the social studies and science faculty have been actively involved over the past year. She added that it now appears that DPS will likely not have carry-over funds going into Year 5 and as a result, the grant will not support the principals and AP institutes. These costs will be absorbed by the district.

Ms. Johnson asked for clarification about whether there would be grant funds available for Year 5 activities. Ms. Pidick responded that there will be funding for Year 5, but that she is reviewing Year 4 final expenditures to determine whether any carry-over funds will be added to the Year 5 authorization.  
Responding to the DPS budget, Dean Foster indicated that it would be helpful to have the budget broken down by activity, rather than as an overall school-by-school budget as presented. Ms. Pidick responded that she would contact (budget associate) Linda Brown and ask her to format the budget by activity.
Ms. Giang wondered if the DPS budget could be reflected more as a programmatic budget rather than an accounting budget. For instance, she indicated that it would be helpful to see FTE allocations in the salary columns. For both Metro and DPS, she also asked if it is possible to see an estimate of the Year 5 budget and include a narrative history reflecting what the grant has accomplished to date and where it is headed.  She will work with Ms. Rodriguez on the Metro side to gather this documentation.   
Ms. Pidick suggested that Ms. Giang may need to work with Linda Brown to develop a more user-friendly budget to be presented at the next Oversight Committee meeting.
Ms. Johnson inquired whether both detailed budgets could be combined to create a central document. Ms. Rodriguez responded that that this had not previously been done, but that she would work with Giao and Theress to consider that possibility.  She added that because of Metro State’s role as the fiscal agent for the grant and that a comprehensive budget is reported to the U.S. Department of Education, it makes sense to combine them for purposes of Oversight review.  
Ms. Pidick agreed that the DPS budget had not been visible to Metro and vice versa, but indicated that it would be helpful to make both budgets available and thus create a level of transparency that has been absent from the partnership. Ms. Rodriguez concurred and recommended that both budgets be made available at all future Oversight Committee meetings.
Fall 2008 Staff Retreat
Ms. Rodriguez directed members to the ‘Preliminary Findings’ document prepared by McREL. She asked members to review it on their own, but indicated that Trudy Clemons, Carrie Harris and Charles Igel from McREL would present these findings at the retreat on September 12, 2008.
Regarding space at the retreat, Ms. Pidick indicated that it is unlikely that DPS principals will attend the retreat and asked Ms. Rodriguez whether the seating arrangement should be modified by reducing the number of tables from 8 to 6.  Ms. Rodriguez indicated that Ms. Sauve could work with the hotel staff to make changes in the room set-u.  
Other Business

Esther Rodriguez directed members to the proposed agenda of the next Oversight Committee meeting and requested them to send forward new items.

Theress Pidick inquired on the outcomes of the meeting that had been held with Michael Bennet. Dean Foster and Esther Rodriguez indicated that the meeting was arranged following a luncheon discussion between the Deans, Esther and Jaime Aquino to meet the new director for the Janus Education Alliance and learn more about the program.  The meeting took place on Monday, September 8 and included Michael Bennet, Brad Jupp, Jennifer Stern, Deans Foster and Haynes, President Steve Jordan and Ms. Rodriguez.  Ms. Stern indicated that the Alliance for Education was still a work-in-progress; she shared a one-page document reflecting how the district might want to work with potential higher education partners.  This document was being distributed in meetings with leadership of other higher education institutions as well.

Dean Foster indicated that part of the discussion focused on policy issues including the difficulties of adding needed curriculum for students earning their teacher license credentials due to the 120 credit hour restriction for teacher candidates.  She said that Dr. Jordan and Michael Bennet discussed opportunities for DPS to partner with Metro in advocating for increasing the hours that student can take to better prepare them to become high quality teachers in urban schools.
Kathy Callum indicated that as a member of the Colorado P-20 Commission, there is little knowledge about the kind of activities underway through UTP.  She inquired whether UTP could hold discussions directly with policy makers (e.g., state legislators, state board members, etc.). Ms. Rodriguez indicated that Metro now holds regular conversations with the education committees of the state legislature, but they tend to reflect institution-wide interests and do not specifically focus on programs such as UTP.  She further indicated that before bringing any institutional policy changes to internal or external groups, we would need to carefully consider and develop the case.  Once change strategies are identified and documented, such changes would need the advocacy of many more constituencies from across the community to support them.
Ms. Pidick proposed that executive meetings between Metro and DPS be held to strengthen the connection and deepen understanding of UTP.  In particular, she further suggested that a meeting between President Jordan and Michael Bennet be set up in January and attended by Ms. Pidick and Ms. Rodriguez. Dean  Foster concurred and further suggested that such a meeting be held quarterly.
Related to field placements, Ms. Pidick reported that several issues had risen and proposed discussing such issues at the next Oversight Committee meeting.

Adjournment and Next Steps

There being no other business, the meeting was adjourned at 10:00AM. The next meeting will be held on Thursday, October 9, 2008.
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