Urban Teacher Partnership

Oversight Committee Meeting

8/14/2008

TIV129 8.30 – 10.00AM

Participants:  Carol Johnson, Dean Joan Foster, Lew Romagnano, Dean Sandra Haynes, Ken Keller, Esther Rodriguez, Kathy Callum, Isabella Muturi Sauvé, Maria Guajardo, Carrie Harris, Charles Igel.
Materials Distributed:
· Agenda

· Minutes, July 19, 2008
· Mini-grants awarded

· UTP Scholarship Application

· UTP Tracking Data:  Student recruitment; UTP Student enrollment; Scholarships awarded; UTP students hired by DPS; UTP completers and DPS hires
· TQE Summary Budget (for internal purposes only).

· Proposal to the U.S. Dept of Education for supplementary funds for Latino recruitment activities.
Minutes Review and Approval
Minutes approved as presented.
Updates

Status of Grant Compliance Manager Search

Ms. Rodriguez reported that the search for the Grant Compliance Manager was still underway. Four candidates have been selected and interviews will be conducted on August 20 -21, 2008 with expected start in September. 
2008-09 Awarded Mini-grants

Ms. Rodriguez reported that the summer application process for a new round of mini-grants has been completed. A total of nine mini-grant proposals were presented, however not all were awarded funds since some faculty members had unspent  funds from previous rounds of mini-grants. Ms. Rodriguez reported that she is conducting one-on-one meetings with faculty members to review mini-grant balances and (where applicable) apply them to new 2008-09 mini-grant projects. 
UTP Staff Retreat
Ms. Rodriguez informed members that the Fall 2008 staff retreat will be held on September 12, 2008. It will be an all day retreat, beginning at 8.00AM and lasting until 6.00 pm.  She added that she and Ms. Pidick were finalizing the retreat’s agenda.  The primary outcome will be to frame a work plan for the fifth and final year of the grant. 
The retreat will be held at the Marriott City Center Hotel where UTP has an existing credit of $5,735.33 remaining from the Great Teacher for Our City Schools national summit. The credit will cover food and beverage costs for the staff retreat. 

Ms. Rodriguez invited members of the Oversight Committee to attend the retreat and promised to provide more details of the retreat, including the agenda, as they become finalized.

ELA Articulation
Ms. Rodriguez reported that UTP will convene and host a meeting with ELA faculty at the University of Colorado-Denver, DPS ELA leadership, and Metro State ELA program faculty to frame an articulation agreement across the three organizations.  The goal is to build and support a pipeline of teachers prepared for linguistically diverse schools and student communities.  The proposed strategy would allow UTP students to begin ELA Endorsement classes at Metro to jumpstart requirements for new DPS teachers.  These courses could be articulated with UCD’s Master’s Degree and ELA Endorsement program.  
Maria Guajardo inquired as to whether there is a history of program articulation between the two institutions on behalf of linguistically diverse students. Dean Haynes responded that this will be the first effort to articulate ELA programs between the two institutions.

Scholarship Support
Ms. Rodriguez reported that UTP will expand scholarships available for students in the program.  In addition to $1,000 per semester for eligible math and science students, UTP students can receive $250 for each ELA course in which they are enrolled.  The sources of funds for scholarships are derived from Summit registration fees, cost match funds provided by Metro State and a Colorado Teachers grant from the Coors Foundation.
Recruitment Strategy
Ms. Rodriguez informed the committee that she submitted a proposal to the U.S. Dept of Education for $49,000 in supplemental resources to support recruitment of Latino students to Metro State and the UTP program. She added that our program officer, Dr. Steve Sniegoski, confirmed that UTP would be awarded funds; however, the amount to be awarded is still under review.
Ms. Rodriguez asked committee members to recommend outreach strategies.  Dr. Guajardo proposed the Future Centers (dedicated to supporting students to apply for college and scholarships). She added that outreach should start in the Fall as this is when the Center actively recruits students. Ms. Johnson suggested targeting high schools seniors interested in pursuing professions in teaching.  Ms. Rodriguez thanked them for their suggestions.  She said that the more comprehensive recruitment strategy would continue to be refined and she will inform the Oversight Committee of the outcomes of the U.S. Dept. of Education award. 
Field Placement Activities

Ms. Rodriguez advised the committee that summer faculty meetings were devoted to the alignment of the three field placement activities – 1st course, 2nd course, and content methods. Dr. Romagnano agreed that discussions on field placement have been productive and lead to valuable outcomes.

Meetings with UAS Principals and Site Coordinators
Ms. Rodriguez reported that she, Kathy Callum and Theress Pidick have started visits with principals and UAS site coordinators at the eight Urban Apprentice Schools. Ms. Callum confirmed visits at MLK, East High School and Merrill Middle School indicating that principals and site coordinators at all three schools remained highly supportive of UTP.
Ms. Rodriguez commented that it appeared that relationships were especially strong in schools where Metro is teaching classes.  Dean Haynes recommended that we examine how to further develop these relationships and explore additional ways to support faculty involvement in DPS schools.
Dr. Romagnano agreed that getting Metro faculty into DPS schools is important, but wondered if we could also find ways to bring DPS teachers to the Metro campus.  One suggestion is to provide professional development opportunities for DPS teachers on the Metro campus.  
2009 Summit Dates and Themes
Ms. Rodriguez informed the committee that the 2009 Summit will be held on April 1-3rd 2009.  UTP has contracted with Karen Kepler, a professional meeting coordinator with the Education Commission of the States to support meeting planning and coordination.  
Ms. Rodriguez reported that she has held the first collaborators conference call with the Sharmilla Basu Conger (SHEEO), Katherine Basset (ETS) and Theress Pidick.  Collaborator contributions are used to support alcohol at the opening reception and dinner.  In addition, funds raised from the registration fees will once again be added to the scholarship fund. 

Charles Igel inquired as to whether UTP has explored a partnership with the Teachers for a New Era.  Ms. Rodriguez responded that we have not pursued TNE as a collaborator, but that TNE consultant, Ed Crowe was a facilitator at the 2008 summit and has agreed to participate in the 2009 conference.
Student Data

Ms. Rodriguez discussed data comparing UTP students that had graduated and those that had been hired by DPS. She indicated that she would like to see more UTP students hired by DPS. Ms. Johnson responded that changes had been instituted within the DPS HR system which will impact the hiring process and see more UTP students hired by DPS. Ms. Callum added that these changes now allow principals to hire teachers year round.
Dean Foster asked if DPS could provide supply-demand data showing the total number of teachers needed by the District vs. actual numbers of teachers hired. Dr. Romagnano suggested that it would also be helpful to understand if UTP students not hired by DPS are choosing not to teach or have been hired by other districts.
Ms. Harris reported that in focus groups, UTP students indicated that they wanted to teach in the DPS schools where they completed their field placements.  They were disappointed that no positions were available.  They were equally discouraged that they did not feel that they were adequately prepared for DPS’s extensive application process. She cautioned that the sample from these focus groups was very small.  However, their comments were instructive on students’ perceptions of their actual opportunities for successful hire by the district.  
Dr. Romagnano suggested that there was need discuss the hiring priorities within DPS schools. Ms. Callum further added that all principals within DPS are given lists of Teach for America applicants and asked why a similar list of UTP applicants could not be provided to principals.  
Next Steps
Members agreed that more data needs to be collected on the total number of open positions available from DPS and the total number of teachers hired, including the institutions/states from which they are hired. The also agreed that exit interviews of UTP students need to he conducted to better learn where students are seeking teaching positions and where they are being hired.

Adjournment
There being no other business, the meeting was adjourned at 10.00 AM.
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