Oversight Committee Meeting
7/10/2008

TIV129
Participants:  Esther Rodriguez, Ken Keller, Kathy Callum, Theress Pidick, Carol Johnson, Joan L Foster, Isabella Muturi Sauve, Sue Joseph, Trudy Clemons

Materials Distributed
· Agenda

· 5/18/2008 Minutes

· Student Data

· Budget

· 2008 Summit Analysis and Accounting

· Field Experience Coordinator and Grant Compliance Manager Job Descriptions

· Summit debrief notes ( faculty meeting 5/13/2008)
· 2008-09 mini-grant RFP
Minutes Review and Approval

Dean Foster asked that Dr. Romangano’s title be changed from Mr. to Dr.  to reflect his title.  Minutes approved.

Updates
New searches and contracts

Field Placement Coordinator
Ms. Rodriguez introduced Ms. Kathy Callum as the new Field Placement Coordinator to the UTP program and asked members to introduce themselves. She reported that Dr. Lew Romangano and Dr. Maria Guajardo would not be attending the meeting and that Dean Sandra Hayness was running late. Ms. Rodriguez also briefed Ms. Callum on the purposes on the Oversight Committee and informed her that meetings were held every month.

Ms. Rodriguez reported that the Field Placement Coordinator position had previously been held by a member of the faculty, however, the position would now be held by Cathy Callum. Ms. Callum will work as an independent contractor, effective Aug. 1, 2008. Working directly in schools, principals and coordinating teachers, Ms. Callum will spend time at the UAS schools and report back to the Oversight Committee.

Ms Rodriguez also reported that the paperwork for the Field Placement Coordinator position was being processed. 
Grant and Compliance Manger
 Ms. Rodriguez noted that the job description had been re-written to add new responsibilities and to seek expertise in budget analysis related to program and grant compliance.  An external search is currently underway, for a full time manager. She asked for the committee members to refer candidates to her for this position. 
Communications and Data Analysis Support
Ms. Rodriguez also reported that she had renewed contracts for Suzanne Weiss and McREL. Suzanne will continue building our website content, creating a marketing plan that complements our recruitment and outreach activities, and developing our Summit proceedings and 2009 materials.  

The new McREL contract will include tasks such as facilitating meetings, preparing the U.S Dept of Education report, the development of surveys and assessment instruments, etc. Ms. Rodriguez added that these functions will be separate from the external evaluation.

Annual Report

Ms. Rodriguez reported that revisions had been made to the annual report to the U.S. Department of Education; the report was submitted on May 30, 2008.  She further indicated that she had received notification from Kathy Price, federal TQE Director that UTP had been approved for continued funding in the fifth and final year of the grant.
Both Ms. Pidick and Ms. Johnson asked that an e-copy of the report be sent to them. Ms. Joseph indicated that she would email the report to both of them.
Ms. Rodriguez noted that we will use the revised format for the next report and requested approval to include the measures as a standing item on the Oversight Committee Meeting agenda. 
Mini-grants

Ms.  Rodriguez reported that a new RFP for the 2008-09 mini-grants had been sent to faculty members. She further reported that the selection committee will review the mini-grant proposals on 7/25/08.  She extended an invitation to committee members to be part of the selection committee and indicated that she was going to extend the invitation to Summit Collaborators: Sharmila Basu Conger, State Higher Education Executive Officers (SHEEO) and Demaree Michaelu, Western Interstate Commission on Higher Education (WICHE). 
Ms. Rodriguez indicated that the scoring rubric will be modified to reflect the emphasis on mini-grant proposals that deal with field placement.  She re-confirmed that $200,000 was originally identified from the grant budget to support mini-grants.  To date less than $100,000 has been committed, so there were sufficient funds to cover proposals in the third round of competition. 
Summit Audit

Ms. Rodriguez gave an overview of data collected from the 2008 summit. She reported that she was still trying to set up a conference call with the summit collaborators to de-brief and seek their buy in for the 2009 summit. Ms. Pidick suggested that Barnett Berry’s organization, Center on Teaching Quality be included as a future collaborator. Ms. Rodriguez concurred and suggested others, including NCTAF.

Ms. Rodriguez reported that we raised $53,375 from Summit registrations and collaborator contributions.  She indicated that the $50,000 target set for the scholarship funds for UTP students had been achieved. 

Referring to the Summit outcomes, Ms. Pidick reported that she had continued to meet with the Instructional Specialists that attended the summit. She indicated that that new teachers were invited to attend along with other teachers and administrators.  By attending as a team, DPS conveyed a coherent and unified commitment to supporting new teachers.  Ms. Johnson followed up by discussing the induction strategies that DPS pursued this year through UTP grant support.
Dean Foster asked whether Metro faculty could become involved in the induction strategies described by Ms. Johnson.  Ms. Pidick indicated that it would be possible and asked that faculty members who are interested in induction should contact her.  She also indicated that she would send an invitation to faculty members to attend DPS induction strategy meetings.
On induction, Ms. Pidick indicated that 1st and 2nd year new teachers would be part of the induction process and that it would be helpful for UTP faculty members to participate in the process. She added that it was important to collect data on where new UTP teachers are assigned to facilitate the induction process. 
Ms. Rodriguez concurred and added that since we are telling UTP students that we will support them through the induction process, we need to demonstrate how we will keep the promise. 
Referring to student participation in the UTP program, Ms. Rodriguez noted her concern about getting the students’ voice in UTP. To meet this need, the UTP office has created a student blog to allow students to dialogue, obtain their opinions of the program and build a network.  Sue Joseph is coordinating this effort.
Ms. Rodriguez noted follow-up data on the students who were featured in the UTP marketing video.  Patrice Underwood was recruited by Louisiana recruiters attending the Summit; she accepted a position in Louisiana.  Rick Lutz also was interviewed by recruiters at the Summi; however, he declined to leave the state preferring instead to continue to seek employment in DPS.  He is currently working at the Home Depot and is seeking his ELA certification.  Amanda Drifmeyer accepted a position in Castle Rock.  Amber Shearer was picked up by DPS and will be teaching at Martin Luther King Early College in the fall.
Scholarships

Ms. Rodriguez reported that Metro has provided a $200,000 cash-match to the grant; some of these resources will be used for student scholarships. Staff will review the scholarship application criteria and will add support for students willing to take ELA courses.  In addition, we might be able to use funds to do outreach to urban high school students (especially students of color) interested in pursuing a degree and teacher credentials.  
Ms. Joseph inquired as to whether there was a deadline for fall (2009) scholarship applications.  Ms. Rodriguez indicated that we will need to review Metro enrollment deadlines and have an update at next the Oversight Committee meeting. Ms. Pidick suggested the scholarship application dates be an agenda item at the next director’s meeting.
ELA Endorsement
Ms. Rodriguez inquired as to whether an ELA endorsement would be seen as a marketable asset for teacher candidates interested in working for DPS. Ms. Pidick reported that it was certainly a valuable endorsement, but did not know if it would count towards the DPS ELA training requirements for all DPS teachers. Ms. Rodriguez suggested that we schedule another meeting with Peter Vigil, Carmen Sanjurjo, Ellie Baldwin and E.J Rodriguez to discuss a strategy for ELA endorsement. She indicated that she would set up this meeting. 
Summit 2009

Ms. Rodriguez suggested that the 2009 summit be held in April to avoid running into the end of state legislative sessions. Dean Foster concurred and suggested having it in early April to avoid calendar issues with both DPS and Metro. The first week of April was agreed upon by all members. Esther said that she would follow-up with collaborators, partners and faculty members to reach consensus on dates for the conference.
Summer Events

Ms. Rodriguez indicated that summer meetings with faculty will be focused on field experiences at UAS sites.  She asked if Dean Foster would attend the content methods meeting to be held on 7/17/2008. Dean Foster indicated that she would refer to her calendar and let her know if she could attend.
Ms. Rodriguez reviewed the 180 hours of field experience now required of all MSCD secondary education students prior to their student teacher assignments:  60 hours with their first course, 60 hours with their second course, and 60 hours with their content methods course.  UTP/MSCD students who may be at-risk of meeting these requirements will be enrolled in a pilot (safety net) program developed by Dr. Linda Champney who will place students in schools and arrange a “virtual” relationship with cooperating teachers who will observe and assess students.  Dr. Champney has submitted a proposal for a UTP mini grant to support and evaluate this effort; it will be discussed at the Content Methods meeting on 7/17/08.
Ms. Rodriguez reported that a recruitment strategy meeting was held on 7/7/2008; she will send the notes to the recruitment committee members to finalize the strategy for the fall. 
Student Data

Ms. Rodriguez gave an overview of UTP student data, disaggregated by ethnicity, gender and age. She indicated a need to target and recruit Latino and African American students for the UTP program.  Ms. Rodriguez also discussed the age data, which indicates that most UTP students are between the ages of 23-44.  Ms. Pidick noted that it was interesting that most of the students are under the age of 33.
September 12 Retreat
Ms. Rodriguez announced that the date for the fall UTP retreat will be Friday, September 12 at the Marriott City Center from 8 to 6 pm and invited the Oversight Committee to attend.  Ms. Pidick inquired as to how many people from DPS could attend. Ms. Rodriguez noted that we are reviewing our budget and space requirements with the hotel and will get back to her.

Other Business

Ms. Pidick reported several updates from the Human Resources Department at DPS. She noted that beginning this Fall, DPS will open hiring which means that when a school opening occurs, all applicants which will have an opportunity to apply for it.  This new policy will benefit UTP graduates interested in working in DPS. Other updates include:
· A new online student teacher application. This will allow the HR Department to gather more information on the student teachers and be able to track them once they are hired. All new student teachers will be required to complete this online application.

· DPS has access to a Gallop Survey that identifies the students’ propensity to be urban teachers. In the past, this survey has indicated that those that score higher are retained as urban teachers. This survey will now be administered to all incoming new teachers/new applicants within DPS.

· The HR department has started collecting data on new teachers that will inform DPS induction practices. Data collected include identification of new teachers, where they were trained; information on their training, etc. These data will be useful in informing teacher preparation programs, including re-design and the mentorship development programs.
· DPS is training lead mentors that will be working in schools that have the highest numbers of new teachers. These mentors will be trained by the New Teacher Center. Ms. Pidick also reported that she had shared this information with Dr. Romangano to identify possible linkages with his UTP mini grant, but understand that the focus of his work is primarily with cooperating teachers, rather than new teachers.  However, Carol Johnson responded that there will be eight lead mentors, who will train cooperating teachers (train-the-trainer strategy), so it could be possible to link with Dr. Romagnano’s mini-grant.
Next Steps & Adjournment

There being no other business, the meeting adjourned at 10:15am.
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