UTP Oversight Committee

UTP Central Office

May 8th 2008 

8:30-10:00 am

Minutes

Attendees
Dean  Sandra Haynes, Dean Joan L Foster, Theress Pidick, Esther Rodriguez, Maria Guajardo, Lew Romagnano, Ken Keller and Isabella Muturi Sauvé.

Materials Distributed
· Agenda

· Oversight Committee Minutes (4/10/08)

· Great Teachers for Our City Schools Registration Totals

· UTP Student Data by Recruitment, Scholarships Awarded, DPS Hires.

· Mini-grant Awards since December 2007

· List of Spring 2008 Mini-grant Awards (Chris Jenkins, Todd Reimer, Todd Laugen and Sue Schelble).
· Media Coverage of the Summit from the Denver Business Journal (4/11), Rocky Mountain News (5/3/2008) and This Week @Metro (2/6/2008, 4/11/2008, 5/7/2008).

Minutes Approval
Esther Rodriguez presented the 4/10/2008 Oversight Committee Meeting Minutes for review and approval.  She asked for comments and edits. Theress Pidick noted that all student teachers joining the Denver Public School district will be required to take the Gallup Poll to identify their interests and not juniors and seniors as reflected in the April 10th minutes. Minutes approved as amended. 

Announcements and Updates

Summit Debrief
Esther Rodriguez presented a brief review of the Great Teachers for Our City Schools Summit, reporting that over 230 participants had attended, raising $17,150.00 (as of 5/7/2008) from registration fees only. She stated that these funds will contribute to the scholarship fund for UTP students. Ms. Rodriguez also indicated that she will give a complete review of the Summit expenditures and income at the Oversight Committee Meeting scheduled for July 10th.

Review of Student Pipeline Data

Ms. Rodriguez stated that while the amount raised from Summit registration fees was essential for the scholarship fund, additional funds were needed to meet the needs of all UTP students.  She added that there was need to examine both the pipeline and demographic make-up of UTP students to determine their content areas/majors, scholarship needs, the percentage of students in each content area hired by DPS and the schools where they will begin their professional practice. Additionally, she suggested that other resources be offered to UTP students majoring in social studies and English as they (currently) are not awarded any scholarships. Such resources could include increased opportunities for professional development.
Theress Pidick concurred and suggested that there was need to dialogue on ways that UTP social studies and English students can be competitively placed for hire within DPS, such as endorsement in English Language Acquisition and Special Education.
Ms. Rodriguez reported that some of the students featured in the UTP marketing film had been told that they would not be hired by DPS because the district had no openings in their discipline areas.  She raised as an issue for discussion whether we are doing enough to help our students move into teaching placements.  She proposed following up with recruiters from urban districts that attended the Summit to gauge their interest in reviewing resumes and interviewing our UTP students. Along with this networking service, she also suggested that we try to identify other services to help our UTP students become competitive and marketable to urban district employers.  Such efforts will allow us to maximize the recruitment and retention of UTP new teachers, as well as push us to hold ourselves accountable for how we market this program to students.
Ms. Pidick reported that a total of 19 UTP students had been hired by DPS since the program’s inception. She underscored the need to highlight data that reflect the overall success of the UTP program and its partnership with DPS. Ms. Rodriguez agreed with Theress Pidick and further suggested developing an urban recruiter’s network that could expand the placement opportunities for UTP students within and outside of  DPS. Dr. Lew Romagnano concurred with Ms. Rodriguez’s suggestion.
Responding to data provided by Ms. Pidick about DPS hires, Dr. Guajardo inquired as to whether the number given reflected the total number of Metro State students employed by DPS. Both Ms. Rodriguez and Ms. Pidick responded that the exact numbers of students hired was unknown since DPS does not keep a record of such data and UTP has not had the capacity to track its students after they leave the college.  Ms. Rodriguez stated that UTP is trying to do follow-up with our students.  Ms. Pidick added that the data on teacher hires are now being collected, including the number of total UTP hires within DPS over the past two years. 

Dr. Guajardo inquired further as to whether there were any barriers within DPS to hiring UTP students and if Ms. Pidick would assist in overcoming them. Ms. Pidick responded that there were several hindrances, including late hiring dates and the lack of a unique quality that gives UTP students a competitive edge over other non-UTP students from Metro State and students from other partner schools.
Dr. Romagnano however countered, arguing that UTP students do have an edge over other students in their commitment to urban education. Responding to Dr. Romagnano, Ms. Pidick wondered if a commitment to urban education was enough to make UTP students more marketable to DPS than any other students. She added that DPS had not made systematic changes that would allow them to hire UTP students first, but that she had developed relationships within the UAS sites and created a support system, including focus groups, to ensure that UTP students were hired by DPS.
Referring to retention, Dr. Romagnano suggested the mentorship process be evaluated to determine the needs it should address and also ensure that UTP’s new teachers continue to be mentored within DPS. Dr. Romagnano also proposed exploring the linkages between the courses that UTP students take and the opportunities available for professional development, further adding that professional development could be both physical and virtual so that regular contact is maintained.

Esther Rodriguez emphasized the importance of developing strategies to package data, including the induction of new student teachers, that document UTP’s accomplishments and progress that can be used for different audiences that could help UTP attain it’s objectives. Mr. Romagnano agreed, suggesting that data collected by McREL would be useful in structuring professional development along themes such as teaching English as a second language.
On ensuring that UTP students remain attractive to DPS, Dean Haynes suggested that the differences between UTP’s unique work and that of other University Partners be highlighted. Mr. Romagnano agreed and suggested that faculty members be engaged in the discussion on retention and induction. He also proposed that UTP faculty explore ways to continue partnering in the professional development of newly hired teachers through their induction period.

Report to the U.S Department of Education
Ms. Rodriguez gave an overview of the report to the U.S Department of Education. She stated that following Sandy Tennant’s resignation, all the accounting necessary for the report was being done with the help of the Metro’s accounting office (grants and contracts). She reported that she requested approval from the U.S. Department of Education to change the measures that were in earlier reports to accurately reflect UTP program’s activities. Steve Sniegoski, TQE program officer, granted that request.  She further requested an extension to submit the 2008 Annual Performance Report (APR) beyond the May 15, 2008 deadline to revise the measures.  He did not respond to that request.  She stated that UTP staff will work with the McREL evaluation team to revise the measures and suggested that the new measures be included as a standing item at subsequent Oversight Committee Meetings.   
Review of Media Coverage of the Summit Received.

Esther Rodriguez reported that UTP had received positive media coverage of the Summit. She reviewed coverage received from the Denver Business Journal, the Rocky Mountain News and This Week @Metro. Dean Foster suggested obtaining a summary of the coverage received from the Metro Office of Communications. Ms. Rodriguez indicated that she would follow-up.
Other Business
Ms. Rodriguez commended her staff for their hard work and support during the Great Teachers for Our City Schools Summit. Ms. Pidick concurred and lauded her staff for their effort in making the Summit successful. Mr. Romagnano also praised the staff for a job well done and suggested that the goals set out for the Summit be reviewed to verify if they were achieved. Ms. Rodriguez stated that some of the goals were achieved, including an opportunity for professional development for all UTP faculty and teachers, participation in an on-going conversation about urban education and relationships that were developed between UTP faculty and practitioners, policy makers and teachers from other urban networks. 
Responding to Mr. Romagnano’s question regarding an annual summit, Ms. Rodriguez stated that she would discuss the outcomes from the Summit with the UTP faculty and request their input on opportunities that could be pursued for subsequent conferences. She also said that it was important that the summit be held annually and locally, in Denver.
Maria Guajardo stated her appreciation for being part of UTP. She added that the partnership with her office led to a different perspective on urban education and held up possibilities of improving urban education in Denver collaboratively.  She also stated that she had included UTP in her report to the Mayor as a new and exciting partnership. Dean Foster responded that having Dr. Guajardo and the Mayor’s office as part of UTP is beneficial to the program and Metro State.
Ms. Pidick inquired if UTP had any plans for the summer. She asked that she be informed of any plans that would involve DPS to make sure that DPS teachers were available. She also indicated that she would bring the DPS professional development seminar calendar to the faculty meeting  on 5/15/2008 so that UTP faculty members can sign up to attend any seminars of interest.
Dean Haynes proposed holding a summer meeting with all DPS principals from the Urban Apprentice Schools sites. The rationale would be to strengthen our professional relationships as well as to explore opportunities to build sustainability plans for UTP within the schools.  Ms. Rodriguez indicated that she and Theress will do follow-up, including looking for possible dates and locations.
Next Steps & Adjournment
The meeting scheduled for 6/12/2008 was cancelled as Esther Rodriguez will be on vacation. The next meeting will therefore be held on 7/10/2008. This will give the UTP office enough time to review the Summit attendance and budget.
There being no other business, the meeting was adjourned at 10:20 am.
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