Urban Teacher Partnership

Oversight Committee Meeting

October 9, 2008
8:30 – 10:00 am
TIV129

Participants: Dr. Lew Romagnano, Theress Pidick, Carol Johnson, Dean Joan L Foster, Dean Sandra Haynes, Dr. Maria Guajardo, Giao Giang, Esther Rodriguez, Isabella Muturi Sauve

Absent:  McREL Team: Carrie Harris, Charles Igel and Trudy Clemons and Kathy Callum.
Materials Distributed:
· Agenda

· Minutes, August 14, 2008

· Draft Year 4 Budget

· Preliminary Findings ( McREL)

· Draft Outline of Year 5 Planning Activities

· Report to PEAC (Jim Loats)

· 2009 Summit Hotel Selection

· 2009 Summit Save-the-Date Cards

· 2009 Summit Skeleton Agenda

· GPRA Report to the U.S Dept of Education Data

Minutes Review and Approval
Ms. Rodriguez welcomed the committee, requested that the members review the Minutes for the Oversight Committee meeting held August 14, 2008 and make changes or corrections.

Dean Foster informed the committee that the credit hour restriction for teacher licensure candidates was 126 and not 120 as was reflected in the minutes.
Ms. Pidick also noted that the following sentence on the DPS budget be removed from the minutes: ‘ She also added that it now appears that DPS will likely not have carry over funds going into Year 5 and as a result, the grant will not support the principals and AP Institutes. These costs will be absorbed by the District’.

Minutes approved as amended.

Updates
Review of Draft Year 4 Budget

Ms. Rodriguez complimented UTP Grant Manager, Ms. Giang for an excellent job in putting the budget together. She added that the budget was now in a format that was easily understood, transparent and allowed us to analyze where funds are needed most. The budget will allow directors to more effectively plan for the no-cost extension year in 2009-2010. Ms. Giang walked the committee through the budget and encouraged feedback.
Dean Foster inquired whether the 50% utilization applied to Year 5. Ms. Giang responded that the percentage utilization actually applied to Year 4, but that percentages applied to specific budget categories as well as the total UTP budget. She also estimated the total Year 4 rollover at $600,000.
Ms. Pidick indicated that the high rollover amount on the Metro side could be attributed to the institution’s lack of significant spending during the initial years of the grant. Ms. Rodriguez countered that based on a review of financial documents funds had actually been spent in the initial years on program start-up. Ms. Pidick agreed that spending had been high in the first and second years of the grant, but that spending had slowed in the subsequent years. 
Ms. Rodriguez informed the committee that the categories presented in the budget reflected UTP program activities currently underway. She also asked them to review the spreadsheet for missing activities that should be considered as part of UTP’s future work. 
On the DPS budget, Ms. Pidick informed the committee that she had met with Ms. Giang, Linda Brown and Mercy Maestas to establish categories relevant to DPS. She added that the proposed categories will be similar to those included in Metro’s budget. Ms. Pidick added that she had written a description of the DPS FY08-09 budget, which was included in the packets given to the members. She also indicated that she would continue to work with Ms. Giang on the DPS Year 5 budget.

Ms. Giang indicated that following adjustments provided by Esther and Theress, the Year 4 budget will be completed and an estimated Year 5 budget will be presented at the next Oversight Committee meeting. Additionally, she indicated that she would prepare a brief narrative of the budget that also will be available at the next Oversight meeting. The narrative will include a background on past expenditures and describe how the money spent contributed to UTP’s goals.

Ms. Rodriguez added that program supplemental funds had not been reflected in the budget as presented, but that they would be reflected in the complete budget to be presented at the next Oversight meeting. These supplemental funds total $300,000 including:  $200,000 in cost match funds from Metro State, $49,000 for a Latino recruitment strategy  from the U.S Department of Education and $53,000 in scholarship funds raised from registration fees at the 2008 Great Teachers for Our City Schools Summit. 
Dean Haynes indicated that she would like to see actual percentages on how the UTP funds had been previously spent to help determine the strategic direction that UTP should take. Dr. Guajardo added that the budget should be driven by the results of the evaluation conducted by the McREL team. Ms. Johnson agreed, adding that such information would be vital in making the UTP program sustainable. Dr. Romagano indicated that the budget was useful in accounting for the dollars and that tying the budget to the evaluation was an important component. He agreed that Ms. Giang had done a great job in working on the budget.
McREL Evaluation Plan
Ms. Rodriguez asked committee members to review the preliminary findings of McREL’s evaluation of the program.  She indicated that the McREL team would be available at the next Oversight to discuss these findings along with a summary of urban education “best practices” research.   

Dr. Guajardo inquired whether the evaluation had been used strategically to determine UTP’s future work and the amount of funds invested in specific projects. Ms. Rodriguez responded that the McREL evaluation had informed the mini grant awards last summer.  However, because the team only started collecting data in spring 2008, the analysis has not been incorporated in the activities at the UAS sites.  She said that this fall a team of Metro faculty are developing a strategic plan for the future (proposed Center for Urban Education) and are using McREL analysis as part of that effort.  She added that the second round of data collection is underway and the timeline for future rounds are being revisited.
Staff Retreat De-brief
Ms. Pidick reported that the staff retreat held in September had been successful and that the important relationships between the UAS site coordinators and Metro faculty would continue to greatly benefit the UTP program.  She indicated that we were able to incorporate the notes from the retreat into an outline of the four UTP goals. She said that the objectives expressed in the draft outline of Year 5 activities were in alignment with the objectives submitted in the 2008 report to the U.S Dept of Education and could serve as a Year 5 action plan. Ms. Pidick added that she included new measures and objectives under 1.5 that had been omitted in the report to the U.S Department of Education.  Finally, Ms. Pidick noted that the new action plan would be useful in re-focusing UTP’s work in Year 5 on field experiences in Urban Apprentice Schools as well as other points of interaction between DPS and Metro.

Report to PEAC (Professional Education Advisory Council)
Ms. Pidick shared a report developed by Dr. Jim Loats to Metro’s Professional Education Advisory Council (PEAC).  She noted that PEAC was a great venue for LAS and TED faculty to discuss their on-going collaboration. Dean Foster indicated that such discussions had already begun and were continuing and that they included deliberations for a possible urban education certificate program. 
Ms. Rodriguez inquired whether DPS had a structure comparable to PEAC in which to engage in a similar conversation on the future of UTP. Ms. Pidick indicated that she would do some research and get back to the Committee.

Dean Haynes suggested that perhaps a structure similar to PEAC could be made up of UAS site coordinators, principals and assistant principals. Dean Foster added that while she and Dean Haynes co-chair the PEAC meetings, they are driven by the faculty. She reinforced the suggestion that a similar structure could be emulated within DPS.
Ms. Pidick responded that she would convene a group of people to have a conversation and obtain their feedback. She further suggested that this issue could be presented to the University Partners Team (UPT) for further deliberation. Ms. Rodriguez wondered if bringing this conversation to the UPT team would be helpful to the UTP/DPS partnership. 
Dr. Romagnano reminded the Oversight members that before creating a new DPS advisory group, there is a preliminary step in deciding whether or not UAS coordinators will continue to be part of UTP’s future work. He indicated that Metro State will need to be clear about it’s commitment to UAS coordinators. He added that DPS will also need to evaluate whether having UAS site coordinators is helpful to the preparation of high quality teachers for the district and whether there is value in having student teachers present in the UAS schools.

Ms. Rodriguez suggested that a mini-grant could be funded to continue this conversation with the UAS site coordinators to obtain their feedback, as long as there were some very specific outcomes. Dr. Romagnano added that one of the outcomes of having such a conversation  would be to make the case that having field experience students and student teachers at a school helps the school accomplish it’s mission which is to educate it’s students.
Ms. Pidick indicated that she had to leave, but that she was willing to continue this discussion. Dean Haynes suggested that if UTP faculty could not take the lead on the conversation, perhaps other faculty members be invited to initiate the work.
New Business

Ms. Rodriguez informed the committee that on the date of the next Oversight Committee Meeting, she, Ms. Pidick and Trudy Clemons from McREL would be at a U.S. Department of Education meeting.  She requested changing the next Oversight meeting to November 20th.  The members said that they would confirm after reviewing their calendars.  
Adjournment

The meeting was adjourned at 10:15 am.
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