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Call to Order/Review of Minutes
Ms. Rodriguez called the meeting to order at 8:35 am and asked everyone to review the minutes from the August meeting. Ms. Pidick recommended that a correction be made regarding the amount of funds referenced for catering around the channel analysis. The edit was noted and changed in the minutes. 
Action Taken: The minutes from the August 19, 2009 meeting were approved with the recommended edits. 
Budget Review
Ms. Saturley presented to the committee a budget summary which reflected the current funding to date.  She reminded the committee that all funds will be spent down by the end of the grant period. She walked the committee through some of the initiatives supported with the funds and opened the floor for questions.  
Ms. Saturley directed the committee to the “TQE Summary Report” provided on the budget, expense, and rollover funds from the five years of the grant. She then reviewed the Year Five Expense breakdown which charted out the grant expense categories for both Metro and DPS (Personnel, Major Contracts, Administrative, Travel, Capital Acquisitions, and ICR) with amounts and descriptions listed. She pointed out that the ICR was 4% on the pie chart, instead of 8% (which is the rate designated by the federal government). This report reflected the aggregated budgets for DPS and Metro. Because DPS collects its own ICR, it does not show up in the total.
Ms. Saturley noted that she is exploring a new way to track the UTP budget as it relates to the goals set out for the grant. Ms. Saturley noted that she would start this process over the next month and present to the committee this version at October’s meeting. Ms. Pidick agreed to use the framework for the DPS budget once it was reviewed by the committee in October. 

Ms. Pidick presented her budget report and walked the committee through the spreadsheet she provided. She pointed out that there were no adjustments made to the no-cost extension budget, however once a final number is generated, necessary adjustments would be made to reflect a final budget.  She pointed out to the committee the JEA Sustainability Initiatives budget line – which were primarily food costs. She noted most of the other expenses were indirect costs. 

Ms. Rodriguez reported that the no-cost extension request to the Department of Education was submitted and approved. She noted we would start the no-cost extension beginning October 1, 2009 and ending September 30, 2010.
Ms. Rodriguez shared that she heard from the Department of Education that we will know by the end of the month the grantees selected for the new round of Teacher Quality Partnership grants.  She noted that if Metro and DPS do not receive the award next week, they will be re-submitting under the second round of funding with a due date of October 6th. 
Bridge Activities – MSCD

Ms. Rodriguez reported on the recruitment efforts she undertook when classes began, with efforts targeted on secondary students in EDS 3140. They were presented with information on the CUE program and given the ‘CUE Interest Statement’ form, so they may begin considering applying to the program the following year and pulling together the necessary requirements for the CUE portfolio application. 

Ms. Callum shared with the committee the process undertook in placing students for their field experiences. The process began last Spring in surveying the schools to determine what teachers would be interested in working with Metro students. This Fall, students who signed up for first course, second course, and content methods were placed by Ms. Callum. Ms. Joseph transferred the information into a spreadsheet and sent the information to Metro professors and the DPS school liaisons. Next Thursday the 24th, Metro will be hosting a de-brief at Hill Middle School to discuss this new placement process. Ms. Callum stressed UTP’s commitment to ensuring this process is seamless and effective.  She hoped that the conversation would be about what we tried to accomplish this Fall and how we can make improvements for the Spring. 

Ms. Rodriguez brought up the need for an elementary and secondary education field placement coordinator. Ms. Pidick asked Dr. Baldwin about the difference in how Metro’s Teacher Education Department places students in field experiences versus the UTP program. Dr. Baldwin responded that Metro faculty coordinate placements directly with the schools. She said it would be helpful to have a field placement coordinator to centralize the process.  Ms. Joseph noted that of the 108 placements made this Fall, 26 students were not UTP students and that UTP was carrying some of the placement load. Ms. Pidick said one strategy to facilitate placements is to have more classes taught at school sites. Ms. Rodriguez said the 13 principals that we are currently working with are open to hosting more classes at the schools.  Dr. Baldwin noted that she is in the final stages of developing the Spring schedule and any new courses that can be offered at UTP schools will need to be determined soon.  
Ms. Pidick shared some of the updates on DPS’ side of the work. She noted that Carol Johnson has been ill and unable to work with the program. However, soon she will be contacting each of the new UTP teachers and will continue to provide ongoing induction support. Ms. Pidick shared that she had a meeting with Roxanne Nice, program administrator at DPS and two of her colleagues. They recently received an AmeriCorps grant and will have satellite offices in the community with staff whose main role is to engage the parent and community with the school and local resources.  She said there is a lot of potential to work with this group. 

Ms. Pidick shared with the group information around the training she was about to attend around the Quality Urban Classrooms tool that the Preparation Partnership Team (PPT) has been working to develop. They are in the process of collecting data and refining the instrument. DPS will be able to provide Metro with data on how former Metro students (who are now teachers) are performing based on the achievement levels of their students.  There is a lot of national conversation happening around the effectiveness of teacher education preparation programs and how to link their effectiveness to student achievement. She noted a statewide report about to be released that will look at quality teacher preparation programs.  
Ms. Callum asked about the Quality Urban Classroom training referenced earlier, and whether the Preparation Partnership Team (PPT) will be invited to attend as well.  Ms. Pidick identified the Metro faculty members who are planning on participating in the training. 
Ms. Pidick noted that the PPT will be looking for additional funding for the Channel Analysis work. She also shared that DPS hosted a professional development session on backward design with Grant Wiggins and that many UTP faculty and teachers participated.  
Ms. Rodriguez shifted the conversation back to MSCD’s bridge activities. She shared with everyone the CUE tutoring program application. UTP has carved out of the budget up to 12 positions, 10 hours per week, at $15 per hour for tutors out of the UTP program. UTP has contacted all of the schools and asked if they would like student tutors, inquiring on the school’s capacity to support student tutors, how many they would need and the content areas students need extra help in. UTP has received good feedback –UTP has had conversations with AVID representatives and Mi Casa on how to leverage their efforts with Metro’s new program.  There are also a lot of community efforts underway and UTP will work on aligning and connecting these efforts. 
Dr. Guajardo commented on the plethora of community-based programs that are contacting schools. She said the issue is how to coordinate these efforts to support student achievement. The Mayor’s office has been meeting with DPS to determine the alignment around the transition from 8th to 9th grades. She noted that the concept of multiple pathways is a large focus of DPS’ agenda. During the meetings, they have been reviewing the various ancillary support services in place for the students. The main focus of their conversations has been around how these services can increase and impact student achievement if they are aligned and coordinated.

Ms. Rodriguez said both she and Ms. Callum met with the DPS AVID directors and agree with this commitment to serving children and their development and preparation for increasing their achievement levels. 

With no other business to discuss, Ms. Rodriguez adjourned the meeting at 9:45 am. 
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