Urban Teacher Partnership 

Oversight Committee Meeting

August 19, 2009, 8:30 – 10:00 am

Tivoli Room 129 
Minutes

Members Present:  Esther Rodriguez, Theress Pidick, Susana Cordova, Sandra Haynes, Joan Foster, Rae Shevalier, Maria Guajardo, Lew Romagnano, Trudy Clemons, Kathy Callum, Brandi Saturley, Carla Mirabelli

Materials Distributed:

· Agenda

· Minutes: June 11 , 2009

· UTP – MSCD No-Cost Extension Budget Narrative

· DPS – Budget Report Year 6

· DPS – No Cost Extension Year Budget Narrative

· UTP – CUE Fellows Interest Statement

· UTP – Fall 2009 Scholarship Application
Minutes Review and Approval

Esther Rodriguez called the meeting to order and asked the committee to take a moment to review the minutes from the June meeting. Ms. Rodriguez asked if there were any edits or comments. 

Action Taken: Dean Foster moved to approve the minutes and Dean Haynes seconded the motion. All were in favor and the minutes from the June 11, 2009 meeting were approved.
Since there were some new staff members around the table, committee members took a moment to make introductions. 

Budget Review
Ms. Rodriguez reminded the group that there was a previous discussion to review the use of funds from the last 5 years of the grant. After much thought it was decided that conducting an assessment now would be premature as we move into a no-cost extension year.
Ms. Rodriguez walked the committee through Metro’s plan for the no-cost extension year.  Metro does not have a line by line budget to present at this time due to the current transition of budget management staff. A budget narrative was passed out to the committee. 

Ms. Rodriguez reported that over the next year– Metro State College will absorb a majority of the UTP staff as part of the college’s commitment to sustain the work of the grant. The only personnel line left on the budget is for one staff position. Ms. Rodriguez continued to walk the group through the narrative and provided some highlights around each line item such as: Metro is providing funds for collaborative work with teachers and faculty to do analysis on course redesign, Metro will continue to support the work of student tutors and student ambassadors, Metro will continue external contract work around the field placement coordinator role who serves as a liaison between Metro and the DPS schools, Metro has multiple contracts with writers and editors to update materials, Metro will provide some funds to allow community based organizations to work more closely with the project, and McREL will continue their work as external evaluators.
Ms. Rodriguez asked if there were any questions on spending down grant dollars. 
Ms. Pidick walked the committee through her line item budget and narrative. She noted it would be clear to the committee how the DPS work is connected to that of Metro’s. She reported that her salary and some of Carol Johnson’s salary will be covered in the upcoming year. DPS will contribute to the external evaluation conducted by McREL.  

Ms. Pidick shared with the group that grant funds are being used to create a new strategy in developing student teachers; she will share more at the next committee meeting. The basic elements are: 
· Student teacher application showing where students are placed, subject areas, cooperating teachers. These data will be used to recruit candidates into the district. 

· Student teacher analysis showing how cooperating teachers are identified and what schools are quality sites for placements. 

Ms. Pidick also reported that over the last few years, DPS has made investments in teacher’s professional development within the core content areas, specifically: humanities, language arts, math and science with a special emphasis placed on culturally responsive teaching.  Related to this work, she noted that DPS has two new directors – one for professional development and one for diversity. 
Ms. Pidick noted that the district will continue to use grant funds to support their work in induction and mentoring – including training and development of cooperating teachers. Funding will also support the Channel Analysis work. Responding to a question from Dean Haynes at the last oversight meeting, related to grant funds used for the Channel Analysis, Ms. Pidick indicated that the funds were used for food; all other expenses are covered through in-kind support from the University Partners. 
Ms. Pidick asked the group if there were any further questions. 

Ms. Rodriguez noted that the DOE program officer had encouraged applying for a year-long no cost extension to ensure all funds are spent down. Ms. Rodriguez said that UTP will need to adjust the budget to address added work to the external evaluation. 
Teacher Quality Partnership Proposal
Ms. Rodriguez reported that Metro, DPS, and a consortium of high needs schools submitted a request for $10 million dollars to the Department of Education’s Office of Innovation and Improvement under the Teacher Quality Partnership program.  We will find out mid-to-late September. If the grant is awarded, the start date is October 1. Ms. Rodriguez reminded the group that notwithstanding the receipt of getting this grant, Metro hopes to move forward on the Center for Urban Education and the work proposed. Ms. Pidick agreed and stated that DPS and the schools engaged with Metro are interested in continuing the proposed work as well. 
Bridge Initiatives
Ms. Rodriguez passed out the Center for Urban Education Fellows interest statement. As part of the new design and in an effort to expand and increase the quality of recruitment, Metro will give students a full year to explore teaching in urban schools. As outlined on the interest statement form, each student will create a portfolio highlighting their interest in urban education, through volunteer work, applicable coursework and other initiatives. 
Ms. Rodriguez reviewed the scholarship application and noted that support would be given to students enrolled in courses offered in English Language Acquisition. 

Dr. Romagnano asked for clarity on what is happening to the students already in the midst of the current UTP program. Ms. Rodriguez answered that the programs will run parallel. 
Ms. Rodriguez and Kathy Callum reported that field placements are already in the process of being made in the schools and there will be a full report on placements at the next meeting. Ms. Callum noted that the work done last spring in identifying potential cooperating teachers for this Fall was a great idea and has eased the process in making placements this semester. Dean Haynes reported that the Teacher Education department is trying to extend the semester of their students to align better with that of the district’s calendar.
MSCD Sustainability
Ms. Rodriguez outlined the work in progress to develop the Center for Urban Education and to strengthen school-college relationships. She reported on the three meetings that occurred over the summer in bringing together Metro faculty and DPS teachers (primarily in the Zone area) to conduct research and analysis aimed at a literature review focused on strategies for urban education reform. At the first retreat there were over fifty participants were given guidelines to conduct summer research. Metro faculty and DPS Teachers broke up into cross-sector teams to identify, review and summarize studies focused on: 

· The P-16  Zone for Student Achievement 

· The Urban Teacher Partnership

· Community-based Resources and Support

· Network Development and Expansion

On June 24th, the researchers reconvened to review the information gathered and learn more about the web-based tools for researching as well as the online networking site, Basecamp. On August 14th, the summer work group met for the last time to discuss the 150 studies that were reviewed and to discuss next steps for continuing the research analysis and working within the P-16 Zone for Student Achievement.  
Ms. Rodriguez also mentioned the work of Professor Don Gilmore and his pilot project at Lake Middle School in conducting out of school activities in partnership with a community based organization and 2 of his Math students. His work will continue this Fall. 
DPS Sustainability 
Ms. Pidick reported that she would be meeting with Roxanne Niece who coordinates the efforts with the Mayor’s office in connecting DPS to community based organizations and talk to her about the Zone and the work that is already underway in the Northwest area. 

Ms. Pidick shared with the group a new student teacher strategy being developed by the district. The concept is to encourage the hiring of student teachers through a system entitled “known entities”.  In conjunction with the application system, students will upload an electronic portfolio of themselves, including a video. The district believes this will be a more interactive way to hire people. 

Ms. Pidick reiterated the district’s strong focus on induction and mentoring. In the upcoming year, focus will be placed on training cooperating teachers and looking at lead mentors and developing lead teacher roles.  

Ms. Pidick concluded with an update on the Channel Analysis. She reminded the committee that in the future, DPS will be able to provide Metro with an annual feedback report. Metro will learn how their former students are performing in the district.  She said she will be meeting next week with the researchers and will share the results with the University Partnership Team (UPT) and members of the Dean’s Roundtable. 
Ms. Pidick asked if there were any questions from the committee. 

Ms. Rodriguez asked if DPS plans on reviewing teachers in their first three years in the classroom. Ms. Pidick responded yes, and that by mid-September they will be able to provide Metro with data on the performance of former Metro students who are now teachers, who have completed years 1-3 based on student achievement data.  

Dean Haynes asked how specific the information is. Ms. Pidick responded that the information will be presented in 2 phases, at first they will receive a demographic breakdown, who ended up where, where they were hired, how the school compares in the performance framework, student achievement data, the last 2 years of CSAP, CELA, and the DRA.  The second group of data will be from the diagnostic tool. In November, the UPT will go in teacher’s classrooms, and they will be able to use the tool to collect more information on specific areas where teachers are succeeding as well as gaps in performance. The specific data regarding Metro-trained teachers will go to Metro, along with the aggregate data. Metro can then have internal conversations around what the data mean. 
Ms. Callum asked if Metro and the other University Partnership team members will know exactly what the students and teachers need to know to carry out the DPS goals around student achievement. How could this work truly become a partnership with higher education? 
Ms. Pidick responded that this is the ultimate goal of the initiative. As part of the development of the assessment tool, DPS observed veteran teachers, to determine key areas where teachers can contribute to student growth. DPS then took those specific attributes into consideration in developing the diagnostic tool. The tool will have a positive impact on training.  
Ms. Callum commented that it could be more proactive than reactive. If schools and colleges work collaboratively to prepare teachers there will be a clearer understanding of what is needed to help K-12 students achieve. 

Dean Haynes asked how DPS will use CSAP and other standardized tests to demonstrate the quality of teachers in their first three years of practice. Ms. Pidick responded that they have the baseline on how students came in, and their last year of testing data. They will measure student performance growth for the year that teachers have the students. 
Dr. Romagnano commented on the dangers of using growth model data for purposes of assessing teacher performance. He stated that growth model data have three threats to validity in the inferences to be made:

· there is a measurement error issue with the CSAP data
· CSAPs are given in February, early March, so which teacher gets the credit for the growth?

· CSAPs are geared toward state standards for grade level expectations so the 9th and 10th grade tests do not test the same content.  
Dr. Romagnano stated that he would be very uncomfortable using inferences based on growth rate data in how Metro prepares teachers. He promised to comment more in detail when there was a final report presented. 
Dr. Romagnano’s 2nd issue is with DPS’s identification of ‘known entities’ as described by Ms. Pidick in her earlier statements. He expressed his concern because there is a tension in student teaching being considered a job interview versus as an opportunity to learn and teach. Those two goals conflict with one another. 
Ms. Cordova responded to Dr. Romagnano’s concern by reassuring him that the district intends to make clear that they are looking for new teachers with a disposition and willingness to learn new things.  Dr. Romagnano said that was good to hear and encouraged the district to be clear and upfront about this. 
Dr. Romagnano promised to share a resource written by Dan Koritz from Harvard appearing in American Educator regarding his caveats with growth model data. 
The committee wrapped up their conversation around data and the implications it can have on student achievement, teacher success and funding.  
Dr. Guajardo raised a caution of concern around strategies to identify quality community partnerships as the CUE and Zone model moves forward. It is important that there is a more sophisticated understanding about different types of community partnerships and how they are funded. For instance, after-school programs have been cut and leadership positions have only been funded temporarily - there are a lot of moving parts; CUE will need to pay attention to when and how community linkages will effectively support program goals. 

Ms. Rodriguez responded that the modest resources that have been budgeted  for community organizations will be used to begin the conversation with the Zone schools around how to leverage efforts to increase student achievement. 
Adjournment
Ms. Rodriguez reminded the committee that the meetings have been moved to the third Thursday of the month. 

With no other business, the meeting was adjourned. 

Recorder

Carla Mirabelli, UTP Grant Project Coordinator
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