Urban Teacher Partnership
Oversight Committee Meeting

November 19, 2009, 8:30 am – 10:00 am

Tivoli Room 129

Approved Minutes

Members Present: Theress Pidick, Esther Rodriguez, Maria Guajardo, Carol Johnson, Joan Foster, Debbie Hearty, Kathy Heyl, Susana Cordova, Sue Joseph, Trudy Clemons , Carla Mirabelli
Members Absent: Sandra Haynes, Lew Romagnano, Cynthia Lindguist, Rae Shevalier, Ellie Baldwin
Materials Distributed

· Agenda

· Draft Minutes: October 15 , 2009

· UTP – No-Cost Extension Request

· UTP – MSCD Budget – Year 6

· UTP – DPS Budget –  Year 6

· UTP – Draft Annual Report: Executive Summary
· UTP – Fall 2009 Tutor Checklist

· UTP – Workshops

· MSCD – HSI Initiative – Scope of Work

· UTP – Great Teachers for Our City Schools: Save the Date

· DPS – Student Teacher Survey

· DPS – Substitute Teacher Interview Form

· DPS – Guest Teacher Reference Form

· MSCD – Letter to Superintendent Boasberg from President Jordan

Minutes Review and Approval

Ms. Pidick called the meeting to order at 8:35 am and started with introductions of new participants. She asked the committee to review the minutes from the October meeting. 
Action Taken: Dr. Guajardo moved to approve the minutes and Ms. Cordova seconded the motion. All were in favor and the minutes from the October 15, 2009 Oversight Committee meeting were approved. 
Budget Report – MSCD

Ms. Rodriguez updated the committee on the efforts made to ensure that both the MSCD and DPS budget reports were comparable in their presentations to the Oversight Committee. She stated that the budget categories are the same as those outlined by the U.S. Department of Education’s grant reporting guidelines. 

Ms. Rodriguez reported on the current budget and noted that there were no major changes compared to what was presented last month.  She reported that the tutoring program with UTP students and DPS schools was underway, and payments would begin to appear in next month’s report. She noted that a total of 7 tutors were placed in six DPS schools.  The principals have been able to leverage activities already taking place in the schools.  

Similarly, the UTP office has worked to identify additional avenues of support across campus to leverage the efforts in schools.  For example, UTP is currently working with Metro’s Center for Urban Connections that oversees all service learning and internship activities.  Matthew D’Agostino (Dag), the center’s director, recently put out a call for tutors to Metro students and together with the UTP office has connected interested students to opportunities in CUE Zone schools and Urban Apprentice Schools and with the Mi Casa Family Resource Center located at Lake Middle School.  In addition, UTP has aligned with the AVID tutoring program to increase the supply of tutors to work with Denver students.  
UTP also is in discussions with the Center for Urban Connections to identify students from Metro’s media production department to film and produce video vignettes with urban P-12 students that tell compelling stories about effective teaching and learning at the local schools.  Ms. Hearty mentioned the local organization Project VOYCE and recommended UTP contact the Executive Director. Ms. Rodriguez responded that she and Brian Barhaugh have already met and discussed the possibility of Project VOYCE’s participation at the Great Teachers for Our City Schools National Summit. 

Budget Report – DPS

Ms. Pidick provided the committee with DPS’ budget report. DPS is still resolving final numbers for the Year 5 budget to determine the Year 6 rollover amount.  As part of DPS’ sustainability efforts, she invited Ms. Hearty, director of human resources, Janus Education Alliance, to present on how UTP resources have been allocated for professional development support, including induction and mentoring. 

Ms. Hearty reported that DPS would target grant resources on strategies to help new teachers develop culturally responsive classroom management skills.  She said that among the challenges facing new teachers is their lack of cultural sensitivity to the students in their classrooms.  Many new teachers have not worked in urban settings before.  Currently, Ms. Hearty is working with a team to design what this professional development will look like. The work developed at DPS would be made available to Metro to use for their teacher preparation work.
Ms. Cordova remarked that she was recently at Greenlee to talk about the turnaround proposal and the teacher development component. She said that understanding school culture and providing opportunities for community discourse will help teachers address realities.  She noted that the district’s teachers are often not from the neighborhoods where they teach. 
Ms. Rodriguez noted that there are two components this work aligns with: (1) the importance of building a pipeline of teachers from Denver’s multicultural communities and (2) building multicultural understanding and knowledge among teachers whose experiences differ from the communities where they are teaching.  One example would be the current ELA articulation agreement between Metro, UCD and DPS that will help teachers work with English language learners. 

Ms. Hearty reported that this work also was connected to the 2009 Denver Plan, specifically around the definition of an effective teacher. DPS has the opportunity to be part of a large research study of 3,700 classrooms from around the country.  Two hundred and fifty DPS classrooms will be studied using multiple measures. There will be video components along with other measures, including:  working conditions, student achievement indicators, observable practices, etc. that demonstrate a continuum of effective practice. 
DPS will also launch teacher leadership academies.  The academies will be grounded in rigor, a high level of support, and with high expectations.  Ms. Pidick remarked on the complementary connection with the UTP work to identify master and cooperating teachers to work with Metro’s pre-service candidates.  Dr. Guajardo asked about the size of the first cohort of teachers. Ms. Hearty responded there would be 30 elementary and 30 secondary teachers initially. 
Ms. Hearty discussed the evaluation and feedback loop from participants at DPS professional development activities. DPS will be collecting data from every professional development event using automated surveys.

Ms. Rodriguez remarked that she was curious about how DPS currently evaluates professional development compared to the new strategy. It may be valuable to compare the value of the on-line data with a sampling from randomly selected focus groups.  She commented that typically the response rate from automated feedback surveys is low.  
Ms. Hearty responded that responses from various data collection strategies are varied, so they may need to be triangulated to get the desired outcomes. 
Ms. Cordova stated that the DPS curriculum coordinator, Carla Frenzel, is putting together a monthly newsletter to follow up with participants of the Grant Wiggins event.  It was a significant investment, so the newsletter will increase ways to extend the experience and highlight strategies from the session to help keep them fresh in teachers’ minds. 
Review of Executive Summary of the Annual Report to the DOE

Ms. Pidick walked the committee through the various components of the Year 5 report. Ms. Rodriguez remarked on the structure and noted that the report started with a brief summary of years 1-4 and then outlined initiatives that occurred in year 5. Data tables will begin each goal section followed by a narrative explanation.  The report will be submitted to the new program officer, David Howe. 
Bridge Activities - Metro
Ms. Joseph reported on the student tutoring program; the feedback collected from both the UTP students and school liaisons has been very positive – the schools appreciate the UTP students’ ability to be on-site for increased hours.  She also remarked on the success of the UTP seminars and that there has been increased attendance since the program has been opened up to all teacher education students.  The planning is already underway for the Spring semester 2010, with a commitment to increase the number of offerings. 
Ms. Hearty asked if she could include information about the seminars in a monthly newsletter sent to new teachers. Ms. Joseph agreed to work with Ms. Johnson to get the word out to UTP graduates who are now teaching in DPS. 
Ms. Rodriguez updated the committee on the work of Metro’s Hispanic Serving Institution (HSI) task force, which appears as a line item on the budget. UTP is working with Metro on this initiative to increase and support the pipeline of new teachers of color and prepare them to serve as teachers in the Denver community. Using the supplemental funds for marketing to the Latino community, Metro has contracted with a national organization, Excelencia in Education to conduct a pilot study to analyze why Metro’s Latino students are not going into teacher education and strategies for bringing them into a teacher preparation pipeline.  She directed the committee to the scope of work provided in the meeting packet. 

Ms. Rodriguez shared with the committee the “Save the Date” postcard for the upcoming Great Teachers for Our City Schools National Summit on April 14 – 16, 2010. She asked the committee for their recommendations for speakers and assistance with outreach. She shared that Warren Simmons, executive director of the Annenberg Institute for Education Reform was confirmed as the opening speaker and (as indicated earlier), she has started conversations with Brian Barhaugh at Project VOYCE for the closing session.  She reminded the committee that the proceeds from the meeting go to scholarship support for students seeking to be urban teachers. 
Bridge Activities – DPS

Ms. Pidick reviewed the enclosed student teacher survey with the committee. So far, they have collected 65 responses to date. DPS is also in the process of developing a cooperating teacher survey. Ms. Joseph asked if Metro students had filled them out. She asked Ms. Pidick to re-send the link to ensure UTP students receive and complete them. 

Ms. Pidick discussed the guest teacher/substitute interview form and the reference check form. She encouraged Metro to share this information with prospective guest teachers.  She also shared information on potentially implementing the Teacher Cadet program at MLK and TJ– and that DPS is gathering more information on the requirements for accessing Perkins dollars. 
Other Business

Ms. Rodriguez presented the committee with a letter from President Jordan to Superintendent Boasberg outlining Metro’s commitment to the development of quality teachers for Northwest Denver schools. She reminded the committee that the letter follows their recommendation.
Adjournment
With no other business to report on, Ms. Pidick adjourned the meeting 
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