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Tivoli Room 129 
Approved Minutes

Members Present:  Esther Rodriguez, Theress Pidick, Carol Johnson, Sandra Haynes, Cynthia Lindquist, Rae Shevalier, Maria Guajardo, Kathy Callum, Sue Joseph, Brandi Saturley, and Carla Mirabelli

Members Absent: Lew Romagnano, Joan Foster, Ellie Baldwin, Trudy Clemons, Susana Cordova
Materials Distributed:

· Agenda

· Minutes: September 17 , 2009

· UTP – MSCD Budget – Year 6

· UTP – MSCD Year Six No-Cost Extension Projections
· DPS – Budget Report Year 6

· MSCD  - Grant Submission to DOE’s TQP – Responses to Reviewer Feedback

· UTP – Workshop Schedule and Descriptions: Fall 2009

· UTP – Scholarships awarded, Spring 2006 – present

· UTP – Tutoring Applications Submitted

· DPS – Student Teacher Survey

Minutes Review and Approval

Esther Rodriguez called the meeting to order and asked the committee to take a moment to review the minutes from the September meeting. Ms. Rodriguez asked if there were any edits or comments. Ms. Pidick requested an edit be made to the minutes.
Action Taken: Dean Haynes moved to approve the minutes and Ms. Pidick seconded the motion. All were in favor and the minutes from the September 17, 2009 meeting were approved with the requested edit.
Budget Report - MSCD
Brandi Saturley provided the committee with the new budget model that will be used for monthly reporting.  She walked the committee through how it is structured and noted that on the right hand column, the funds remaining are a reflection of what has been spent, versus what has been budgeted. 

Ms. Saturley also noted that the MOUs with the UAS site and Zone schools are being processed. She noted an $180,000 line on the committees budget sheet entitled “Bridge to Support Schools”, which will go down to the amount of zero, in the coming months.  Ms. Rodriguez noted that the MOUs purpose is to continue our work in both the UAS Site and Zone schools. Ms. Saturley went through the Grants office at Denver Public Schools (DPS), and the legal offices of both Metro and DPS have reviewed the document as well. 
Ms. Pidick noted it would be helpful to know ahead of time, the activities that would be supported in the schools, so she can connect them to the activities happening centrally at DPS. Ms. Saturley explained in detail the reporting process that is required of all participating schools and that she would be happy to share the grant-related school activities with Ms. Pidick once she receives the schools’ reports. 
 Ms. Rodriguez inquired whether DPS has a list at the district level of the different initiatives in place to support the schools. Ms. Pidick responded that there are many curricular and community initiatives in place. She noted that many times there are places where a connection can be made, but knowing ahead of time is a challenge. Ms. Callum asked if the instructional superintendents still meet regularly and whether there is a reporting out done by the principals in these instances? Ms. Pidick said they do, however there is no formal documentation of these meetings. She said she could meet individually with them to learn what each principal is doing.
Ms. Pidick stated that she understood the intention with the MOUs is for the principals to take ownership and leadership around the available funding, however the downside is that sometimes there are missed opportunities. She said as the work moves into the future, to review the reporting process and see if they can predict opportunities to collaborate with the district. 
Ms. Rodriguez ensured the group that the principals will document their work and the information will be included in grant evaluation.  She remarked that they were excited to have an opportunity to work with Metro State to continue UTP and develop the CUE. 

Ms. Saturley promised to send over the new budget template to Ms. Pidick so that DPS and Metro can streamline their reporting out on grant spending and ensure it is aligned with our program goals. 
Budget Report - DPS
Ms. Pidick began her report on DPS’ grant expenditures. She shared that there has been another transition in the DPS budget office, hence their having to hand enter dollar amounts in the current report. She noted that all grant spending for the current month is not much different from previous monthly reports. She shared with the group the expenditures on the Humanities line of the budget and noted that funds were spent to support teachers’ participation through the hiring of substitutes so they could attend professional development, including the Grant Wiggins event. Ms. Pidick shared that there were many Metro participants. Ms. Rodriguez asked if the TQE grant was supposed to cover the costs of this opportunity, and if so, could UTP receive some data around participation and work accomplished, for grant reporting purposes. Ms. Pidick responded that all participant information was included in the recent invoice submitted to Metro. 
Ms. Saturley asked if the Oversight Committee was satisfied with the proposed template for reporting purposes.  Ms. Rodriguez stated that for accountability and evaluation purposes, it is important to see how funds were spent.  More importantly, she urged the committee to engage in discussions about how and why decisions to direct funds in certain areas were made. 

Dr. Guajardo noted that when reviewing the DPS budget, it is difficult for her to provide oversight when the budget is rolled up, with only opportunities to view monthly snapshots.  She requested that both Metro and DPS budget sheets match up.   

Ms. Pidick responded that DPS will go back to that model, once the transition in the DPS budget office has taken place.  Ms. Rodriguez agreed that from this point on, they would make every effort to provide a comparable budget that is expanded so that historical information and projections are evident. Ms. Pidick and Ms. Saturley made plans to meet together and sit down with the new DPS budget staff member in the coming weeks in an effort to align and provide this information to the committee. 
Update on TQP Grant 
Ms. Rodriguez reported that on October 6th, Metro, DPS and a consortia of high-need Denver schools submitted a proposal to the U.S. Department of Education (DOE) for the second round of funding through the Teacher Quality Partnership (TQP) grant program. She noted that the partners were not successful in the first round of funding and were provided with the comments from the reviewers (reviewers comments were provided to the Oversight Committee). The scores from the reviewers were in the high 80s out of a possible 100 points. Ms. Piddick asked if there was a way to gauge how close we were to receiving grant approval. Ms. Rodriguez replied that the Department of Education did not provide that information.  
Ms. Rodriguez shared the current proposal with the Committee, MSCD faculty and DPS leaders and teachers in the seven designated high-need schools in an earlier electronic mailing.  She noted that the second round of funding recipients would be announced late December/early January. 
Status of Lake Middle School

Related to current district actions to turnaround Lake Middle School, Dean Haynes asked if new grant funding could influence the outcome of the turnaround strategy being imposed on the school.   Ms. Callum followed up and asked if anyone was in attendance at the recent community meeting at Lake.
Ms. Rodriguez responded that she was in attendance and that it was a packed room and quite emotional. The district laid out the four intervention strategies available for Lake, and a timeline around their decision-making process. Lake would be receiving recommendations from the Colorado Department of Education based on their diagnostic evaluation, and the community would have the opportunity to share their comments in a public forum to the board of education on November 19th.

A discussion ensued around the various groups and program models influencing the district’s turnaround process. 
Ms. Pidick reiterated that the partnership will know more by November 19th. She was not sure whether or not receiving notice of new funding would influence the Board’s decision either way, since the heart of the problem is a declining enrollment and students not displaying adequate academic growth – and that the district would have to figure out what is best for the students with or without grant funding.  

Ms. Rodriguez stated that if Metro and DPS did receive grant funding, we will need to ensure that we have a stable cohort of schools over five years to that the P-16 strategy can be effectively evaluated.  This will mean developing and sustaining a commitment to the conceptual design and for an authentic partnership over the life of the project.  She reminded the group that whether we are in receipt of grant funding or not, the Center for Urban Education will continue to care about the quality of education provided to the district’s children, their achievement and success through college.  
Dr. Guajardo suggested that Metro leadership draft a letter to DPS leadership stating commitment and support to its neighborhood schools.  
Ms. Rodriguez noted that at the next Oversight meeting, the group will be updated on the other programmatic items on the agenda that were not addressed at today’s meeting. 
The meeting was adjourned at 10:00 am. 
1 | Page

