Urban Teacher Partnership
Oversight Committee Meeting Minutes
May 14, 2009, 8:30 – 10:00 AM

TIV129

Participants:  Theress Pidick, Carol Johnson, Maria Guajardo, Joan Foster, Sandra Haynes, Lew Romagnano, Kathy Callum, Trudy Clemons, Carrie Harris, Jim Loats, Sue Joseph, Giao Giang, Carla Mirabelli
Absent: Esther Rodriguez, Charles Igel
Materials Distributed:

· Agenda

· Minutes: April 9, 2009

· CUE Retreat Agenda for Meeting on 5.16.09

· Five-Year Historical Fiscal Analysis of UTP Expenditures- MSCD
· Five-Year Historical Fiscal Analysis of UTP Expenditures-DPS (DRAFT)
· UTP – MSCD Year 5 – Budget Detail Report

· Program Data Review Documents: 
· Five-Year Historical Analysis, Estimate for Fall 2009, Seminars and Workshops, Tutoring at UAS sites (Fall 2008/Spring 2009)
· Center for Urban Education Summary

Minutes Review and Approval

Dean Haynes called the meeting to order at 8:35 am (Esther Rodriguez is on bereavement leave). She asked members to review the minutes from the previous Oversight Committee meeting held on April 9, 2009.  

Action Taken: Dr. Guajardo made a motion to approve the minutes, Ms. Johnson provided the second motion and all members were in favor of approval. The minutes from April 9, 2009 were approved. 
Budget Review
Ms. Giang provided a review of the monthly budget. She indicated that the budget does not include all Summit expenses and that a better reflection of year-to-date balance will appear in next month’s report.  When these expenses are cleared, Ms. Giang said she will provide a brief summary of where UTP was able to incur savings at this year’s Summit compared to last year.  She reported that UTP has spent $506,000 to date – with 1.3 million dollars remaining. 
[Discussion of the analysis of the five-year history of the TQE grant is postponed and will be the focus of a special Oversight Committee meeting during the summer.]  
One-on-One Meetings at UAS Sites
Dean Haynes asked how the UAS sites handled the news that there would be no more funding for the UAS site coordinators. Ms. Pidick said that she, Esther Rodriguez, Kathy Callum (field placement coordinator), Nancy Kellogg and McREL external evaluators have been hosting one-on-one meetings with site coordinators and administrators at the eight UAS sites. The team asked the schools to discuss strategies that could allow them to sustain their successful efforts without grant support.  Ms. Pidick indicated that current site coordinators in some schools will continue to work with field placements, although they may not hold the title as UAS site coordinator. Other schools are still figuring out how to ensure support for placements. Ms. Pidick shared with the Oversight Committee a copy of the questions that were asked at each meeting. So far, four interviews have been completed and another four will be scheduled later in the month. 
Ms. Pidick said it was really nice to hear from the schools about the successes and challenges of the program.  She said that they have been thoughtful about how the work could continue into the future. 

Ms. Callum said one thing that stood out for her was the absence of an ongoing conversation about how the partnership has helped DPS and the designated schools.  She indicated that the recent substantive conversations could have influenced the direction of the program in the early formative years.  So far, administrators and teachers in every school have said they really appreciate the partnership and want it to continue.  For example, she said that Thomas Jefferson High School would like to continue using UTP tutors in its AVID Center at the school. Teachers and administrators have capitalized on the extra skilled adults in the school to address its Response to Instruction (RTI) needs – TJ students are getting special instructional support. At Lake Middle School, UTP field experiences have helped Metro students view Lake as a school of choice – more students are requesting to do their student teaching at the school. Ms. Callum indicated that based on their experiences at the school, Lake has hired UTP students as teachers – so the partnership is making a contribution to the staffing needs of the school.
Ms. Pidick said she will summarize the UAS site discussions and  McREL will incorporate the interviews into their external evaluation of the program.
Ms. Johnson suggested that next year it would be important to share these successes with the other schools. Ms. Callum agreed and noted that the written materials that UAS site coordinators have developed to support field placements could be incorporated into field placement guidelines for all schools hosting Metro pre-service students.  

Ms. Callum also noted that the North High School Writing Center directed by Metro faculty Jill Adams has been very successful and the school is pleased that this valuable resource and will continue using the model to serve its students.

Program Data Review
Ms. Joseph provided a historical data review of the UTP program.  She indicated that since the beginning of the grant, 270 students have participated in the program.  She also did a projection chart with estimated student participation in fall 2009. She noted that UTP should expect about 60 students in the program. There were 57 students in the UTP program during the 2009 spring semester. 

Ms. Pidick asked how many UTP students would be student teaching in the fall. Ms. Joseph responded she believed it would be about 10 or 11.  Ms. Pidick said that school placements for UTP student teachers have been identified for the fall. Without designated site coordinators, it will be important to continue the placement procedures and develop a guidebook to support the field placements of UTP students. 
Ms. Joseph walked the group through the scholarship data. In total, there has been $98,000 in scholarships awarded. This spring, UTP introduced scholarship support for students enrolled in ELA classes.   
Dean Haynes asked Ms. Pidick about the guidebook she had referred to earlier. Ms. Pidick responded that Metro was developing the document.  She indicated that to support future field placements, Nancy Kellogg (a Metro affiliate faculty member) surveyed the current Urban Apprentice Schools and was gathering contact and other information from interested cooperating teachers.  Together, the schools and Metro would identify points of contact to aide in this process. 

Ms. Joseph shared the chart showing Metro students hired by DPS and noted that despite low demand, social studies and English students are being hired.  A discussion ensued regarding specific UTP graduates currently being interviewed at DPS schools. 

Dean Haynes asked how many UTP graduates are seeking teaching positions within DPS.  Ms. Pidick said DPS does not keep track of candidates being interviewed, but rather tracks actual hires. Ms. Pidick said it would help DPS to know how many and which UTP graduates are applying to the district. Ms. Joseph noted that she would be sending out e-mail notices to UTP graduates asking them to provide information on their applications to schools and the outcomes.  Ms. Pidick said she thought there were around 12 UTP students who conducted their student teaching in the district last semester.  Fourteen student teachers were in UAS schools this spring. 

Ms. Joseph talked about the UTP workshops/seminars and indicated that more students participated this year over previous years.  The reason could be that UTP reduced the number of seminars offered, plus the three student ambassadors hired in December worked hard on outreach.  The group discussed the benefit of having these seminars offered to students. 
The final chart focused on UTP tutoring program (discussed earlier).  Three UTP students who tutored at TJ were noted by the school administrators as providing exceptional support to the students and school.  The tutoring program currently does not count as credit for UTP student field experiences.  However, there are current discussions underway to incorporate opportunities for pre-service students to participate as tutors as part of the future program. 
Janus Education Alliance Update
Ms. Pidick provided an update on the work of the Janus Education Alliance. She reported that there have been many conversations around human capital management and linking Human Resources to curriculum and instruction. She indicated that the district is attempting to address how to retain great teachers and what incentives will keep them. This year in particular, the district is focusing more on induction and mentoring strategies. The district developed an online training system for mentors so they can get support they need in their roles as leaders. Components of induction are being worked on in partnership with the New Teacher Center.  

In addition, the district is working on a student teacher strategy.  DPS will identify superstar student teachers and showcase them on interview lists .In an effort to promote placements in urban schools, one suggestion is to host tours of various communities across the district allowing student teachers a sense of the different neighborhoods. 

Ms. Pidick also noted that on June 30th, the University Partnership Team (UPT) is inviting people with interest and expertise on urban education, second language learners, and culturally responsive teaching to give feedback as part of a plan to create a new teacher coaching and observation tool. Metro will co-own this tool with the other university partners. Ms. Johnson asked if this tool would be used district-wide. Ms. Pidick said the tool will inform the channel analysis and ongoing teacher support in the future. Ms. Pidick will send out a save the date notice on the event in the coming weeks. 

Center For Urban Education Update
Dr. Loats provided an update report on the Center for Urban Education (CUE). He indicated that a retreat is planned for Saturday, May 16th  at CEC Middle College.  Sixty faculty, teachers and administrators from the Teacher Education Department, LAS and elementary and secondary schools in the P-16 Zone will come together to talk about the alignment of schools within a geographically-defined community to prepare teachers in support of student achievement.  The teams will include people from Metro, Colfax Elementary, CEC, Lake Middle School, West High School, as well as administrators from Adams 50 school district.
The outcome of the meeting is to identify and develop work teams for CUE research work this summer. The work will mostly focus on conducting research around what is happening in the country regarding best practices in educating future urban teachers and assessing whether these practices can be applied in our P-16 Zone. At the end of the retreat, summer work groups and team leaders will be identified. Three mini-retreats will be scheduled throughout the summer to provide mid-term reports. 

Future Partnership Update
Ms. Callum reported on the meeting with Denver Public Schools this past Friday. Ms. Pidick provided some context as to why the meeting was taking place. She shared that there is a new round of funding being offered by the U.S. Department of Education under the Teacher Quality Partnership program. DPS has been approached by several different partners to apply for grant funding. While DPS has learned that they can be on applications with multiple partners, they want to ensure that they have the capacity to conduct the work and that the proposed efforts are aligned with the goals of the district. Ms. Pidick sent out a message to the Deans Roundtable that if the colleges were interested in partnering with the district, they must submit a one-page overview of their plans. 

Ms. Callum said the team agreed upon the key components of the CUE and created talking points, including discussion of the P-16 Zone for Student Achievement.  The Zone is made up of high-need schools geographically located near Metro. Since the purpose of the UTP is to prepare quality teachers for urban schools, the proposal focuses on a residency program that allows pre-service students to study from within the cultural setting of the surrounding community.  The curricula would be developed based on the educational needs of the student community we are serving– induction and mentoring would be a part of the program.  Because of the mobility of the students in the Zone, Metro is also looking outside of Denver as well, in Adams 50.  This district also has many high-needs schools; they are very interested in this work. The federal legislation does state we can work with more than one public school entity. Ms. Callum noted that the team that met with DPS was eloquent, especially Hans Kayser from Lake Middle School and Joanna Martinez from Colfax Elementary. Mr. Kayser was able to speak to the value to the Lake students by having UTP students in the building and Ms. Martinez articulated the vision of the CUE in relation to the needs of her school’s community.  Ms. Callum stressed the importance of not tossing out all the prior work that has been done and starting from scratch. She stated how important it is to build on the success of the past, improve on what exists and make the program even stronger in the future. 

Dr. Guajardo asked how DPS plans to move forward.   Ms. Pidick noted that the RFP will not be coming out for 2 weeks. She stated that DPS is thinking hard about what makes sense and that Jen Stern and Shayne Spalten would be meeting with Tom Boasberg to make a final decision about partnership selection. 

Dr. Guajardo asked which other institutions planned to apply for the grant. Ms. Pidick indicated that she was not at liberty to share this information, but that there were four total.  

Dean Haynes asked if DPS is putting forward a request for a grant with their residency program.  Ms. Pidick clarified that DPS’ request for one-pagers from interested partners was not focused on the residency program, but on the pre-baccalaureate program.  
Dean Haynes stressed how anxious Metro is regarding DPS’ pending decision around partnership. Ms. Pidick stressed that whatever decision is made by DPS, it will be in the best interest of the students.  
Ms. Callum asked whether DPS is up for the high level of scrutiny this grant requires. Ms. Pidick said the new grant requires increased responsibility around the in-kind match and administration. Ms. Callum said one of the problems she saw in the current grant, was the splitting of the resource to different people within the project – money going to pay all the salaries of site coordinators, etc. She said it helps to draw the in-kind from the schools and the space. That way, everyone sees that there is a give and take – both institutions feel like they are giving and getting. 

Ms. Pidick said the questions posed by DPS to Metro were focused on how the funds will be dedicated. What does Metro need from DPS as far as data and personnel?  Dr. Loats asked if the response sent by Ms. Rodriguez to DPS covered all the follow-up questions and the district’s need for more information. Ms. Pidick said Ms. Rodriguez’s response was fine.  
Ms. Pidick said another question is what would the TQP funding offer?  Could Metro and interested schools still place student teachers? What possible outcomes could occur whether the funding was there or not? She said it may be something good to think about at the retreat. What could we put in place now during the no-cost extension year? How can we involve the community people?
Ms. Callum said one thing she keeps remembering that Ms. Rodriguez talked about, that a smaller percentage of the funds will go to the administration of this new grant. Dean Haynes said that grant money should be focused directly within the schools and surrounding communities. She said targeting the dollars to the schools and communities would be very helpful in establishing the partnership and the Zone in general.  Once established and evaluated as successful, the model could be used in other areas of the city.

Dean Haynes noted that the newly created pre-baccalaureate residency program has the potential to be a national model. Dean Foster said that this new CUE work builds on the work already created over the past few years. 
Dean Haynes asked Ms. Pidick to put in a good word for Metro with the district. 

The meeting was adjourned at 9:55 am. 

Recorder:  Carla Mirabelli, UTP Project Coordinator
