Oversight Committee Meeting

Draft Minutes

June 11, 2009
Members Present: Esther Rodriguez, Theress Pidick, Susana Cordova, Charles Igel, Sandra Haynes, Joan Foster, Maria Guajardo, Giao Giang, Sue Joseph, Carla Mirabelli

Members Absent: Lew Romaganano, Trudy Clemons

Materials Distributed:

Ms. Rodriguez called the meeting to order.

She made a motion to schedule a special session of the UTP Oversight Committee later this summer to carefully review the five-year historical budget to assess expenditures toward grant outcomes and goals. 

Motion was approved.

Ms. Rodriguez asked the committee to take 5 minutes to review the minutes from the Oversight Committee meeting on May 14, 2009.

(Edits were made to the minutes) --- then approved

Budget Review

More expenses were showing up in the budget – this was from the Summit. Now everything will be paid and checks cut. Everything will be in- the bulk will be in it in May. 

Any comments?

Esther said we can talk about this when we get to the retreat review.  Talking about payments, etc.

Giao will be leaving us – she owns a restaurant – it is taking off – and she will leave us and go on and do the business of running that successful venture.

June 26th Giao’s official last day. Still figuring out, given the end of grant, what we will do. We will be able to capture with current talent. Theress said – what you set up was great.

No-Cost Extension Planning

Spoke to Steve Sniegowski – we have verbal approval of a no-cost extension. He does not need a written note until early Augsut – at which we will just memorialize the verbal agreement. He highly recommended that we ask for an entire fiscal year. Oct 1 – Sept 2010. If it comes a point you haven’t spent it all – gives the freedom to do that. Spent down prior – no issue. At that point we will provide a quick request and a summary of the activities that are yet to be completed. 

We can not start any brand new activities – spending down dollars towards existing acitivties. There should nt be a problem there. 

CUE Retreat Review

We held a day long retreat on Saturday May 16. Allow people to get to know eachother. Building out network capacity. If our fiture was going to be about authentic symbiosis. Build a future that is a systems approach and bring people together. Outline the plan. What it means to be educational peers. Important for us to reflect on the research and empirical studies that we are already using in preparation for quality teachers in urban and hard to staff schools. An opportunity as a team to think about the 4 dimensions of the CUE. What does it mean to identify a geographical area. What kind of environment do we want to have? Also wanted to look at the preparation of teachers. How do we function inside the Zone? What do we know from the research literature. The third piece, our CUE, how do you bring community at large into the teaching and learning. What does it mean to engage parents, existing resources that are already invested inside these particular schools. Teachers who may not be well connected. Want that integ (listen to the tape) –missed a bunch.
Ms. Rodriguez – talked about the template and summer work that will be planned. It’s a resrouce, collection, of. When we build it – we will know we have a solid informational substantive ground of which to grow our work. We have uilt it with buy-in of a community. 

Ms. Piddick – talked about the target at DPS.

Ms. Rodriguez said – what happened there, mentioned this in the past. In the course of our year-long development of the CUE. Started as a small team – if we follow the child, how do we beging to develop this work. Let’s identify some UAS sites we are working with. In the conversation in particular with Lake and early convo with faculty and veronica benadidas. Added Trevista Horace Mann. Have some existing relationships. Where do your students go, where do they come from, go. It was an outreach, to include Roberta Selleck. IT was timing – put together quickly. Conversation had with Roberta Selleck. Monday/Tuesday. Occuring on Saturday. Tell me more about retreat.  

Also at that time exploring multiple districts. Seeking clarifications – who made up a high needs LEA – drawn up from 2007 census reports. Popultaion the district serves – ages 5-16 – 20% of which are at poverty or below by census data. 

DPS at 23% percent poverty. That doesn’t mean we don’t continue to engage with that district. As an institution – the faculty has historically don emore of that outreach.

Add Joan Foster to this list.

No questions or reaction to the Center.

Janus Education Alliance –

This is our budget page – UTP and JEA are being merged. Primary expenditures at the school sites. Focused on April and May – finalizing professional developemtn. Most of the expenditures came through the last two months. Simliar to what seen previous months. Final one-on-ones – spoke briefly. 

Highlight – most successful piece – establishing strong relationships. 

Lessons learned – establishing strong relationships of people involved.

Around advice to give others – it was interesting because we did get quite different responses. As far as the community piece – providing opporutniuteis for professors to elarn about the communities and schools. Only other highlights. Still in the midst of the channel analysis – working with preparation partnership team. Upcoing June event. Done all observations and interviews. Doing focus groups next week. Getting a really nice sense about what makes a quality teacher. Look forward to further questions. 
esther just want s to add on the one-on-one visits. Heard everybody – unanimous – continue have a relationsip and build that relationship. Continue hosting for field experiences. While there were some challenges. Like any program it takes some start up time. Got to a point. Great meetings, heard a lot from them. We should all applaud ourselves.

Joan Foster – got away from the minutia. Still came up in a different way – shifted much more sustainable. 

DDebbie ahritty – coming back as director of professional development. A lot of discussion around next year – how to use those schools, what are the different model of schools, owning own teacher induction. Rather than it be so centralized. Learn what they have to say. Inform future work we do. May include some type of portfolio or performance type thing. Share theur learning ina substantive type way. 

Sandra – quick question – didn’t understand the channel analysis being part of this grant. 

Dean Haynes – line item on the budget – JEA funded thing. As far as the specific project – tere are specific meetings that have been funded out of this grant. Past 8 months – go the the transition – and DPS money going to JEA – building sustainable systems. See both fudning sources building towards. 

Does that answer questions – thought it was funded by JEA. In-Kind support – Channel analysis – preparation partnership team. Haynes – didn’t’ think any channel analysis funds would be taken from this grant.  IT would be meeting and food costs. More detail – help on that line. 

Humanities line – core content – part of the work has been around district curriculum – within the alst 2 years – pre-ap – this is teacher professional deve around pedagogies – district-wide professional development. 

Any other questions around site coordinator meetings, professional development?

TQP RFP

Two pieces to this program – pre-bac and a residency program. Pre-bac is just that. Residency program is focused on a master’s degree program. The program when it was authorized. It was with an appropriation with…additional 100 million was added to that. This year – 144 million provided for grant. USDOE – the RFP is out. 25-35 awards made. Look at highest quality of awards. 1-2 million per year – up to 5 years. Intersting – merging the 100 million with stimulus money. That’s what congress has appropriated. It will be bi-forcated. Make the selection – say they determine there are 25 top proposals awarded. Do a lot which will come out of 144 million appropriated by congress. More attuned to what we annually do. Which ones come out of this stimulus funds. Higher level of reporting and requirements. 
Foster said – stimulus money is only 2 years. Righ tnow – looking at 1 year 1 time appropriation of stimulus in program. 
Its front-ended --- that is another – nuance, craziness. Currently funded – get an award – every year the USDOE makes adequate progress for the award and next years amount. They will forward fun the entire amount of money. With that forward funding the accountability provisions. 

That 5 million given upfront.  Have to report and provide really stringent accountability provisions quarterly. At any point, if the USDOE choses – they will look in the door at what your doing. Doesn’t know how they will manage that. They don’t know. They are stressed out about it. 

DPS and Metro will be seeking ---contracting Metro. Only have about 4 weeks to do this. Tremendous fear. Highly recommending candidates submit 2 weeks prior. 

Confident already outline the checklist.  Have you seen this legislation. Oh my goodness. 100 % match requirement. Make sure we can track every single person, every expenditure – directly realted to the purpose fo the grant. 1005 match met. 

Who DPS is – the residency – master program. Submitting with DU Denver Teacher Resdiency. Two ther institutions – Metro and CU Boulder. That’s what DPS is doing internally. Other districts and such – not aware. If both Metro and CU proposals – resources to do both. DO your match and in-kind with mutlutple. Keep in mind – what is an appropriate amount – of match. With the accountability and reporting constraints what can we manage.

One clarification – what if, multiple number funded in one region. Did they have anumber in mind per region – looking for quality proposals. 2 form this state, 5 – the lead is the Institute of higher ed.

Trudy Clemons at McRel – in reviewing the RFP – provided what the components are that needed to be included in the proposal. The USDOE and us, are very interested in ensuring that we are addressing a high needs consortia of school. Consortium of high needs schools. That consortium has to be identified based on a ranking order of needs. Have district ensure that the menu of schools meet the high needs. 
May add some schools…as we go on. So, who gets serves is important. The hig need discipline area. Math Science, Special Ed, all teachers to address the needs of limited english proficiency for students. Serve effectively on IEP teams.  Address differentiated learning.

Program is not just pre-service. Gives us even deeper opportunity to provide quality induction support. 

Putting together a calendar. Contacted individually the schools. Ask them for some data. 

Esther started a menu and would welcome this. All the four areas. Possible external research studies. Some discussion around what if…what if you need to know more. 

Thinking of this as a model – key analysis and studies of key components. 

Charels said – meeting as a group formally to put together our thinking of this. The idea behind and goals around the data collection – 3 fold. We have to meet grant requirements. We want to be able to provide formative data over time. Third compenet – hypothesis development. Putting toethr data protocols. 3 major thinking pieces. The research here is not dismiliar of work fone with teachers for a new era. Some of the models liking at – come from TNE sites. Idea systematic stuff – type of language department of ed likes – continue with the wualatative – but want to interdocue quantative analysis. Program year start for Oct. 

Susana asked about the appropriation of stimulus versus regular funds. 

Foster asked – all in one big chunck – application – you have to be able to demonstrate the timeline and budget to timeline. Collect inerest. Higher accountability. More strict and scarier. Make sunse to build in – build in additional admin support. Built into the application is a 2 % overall for administrating the grant. Low amount of money. If we are very precise in how we define that. What the percentage of personnel will be. Line items then you have to monitor. Maria submitting heard start stimulus grant – data manager – not the fiscal side of life – data management side of light. Restructions in terms of admin…not done. That for us – important in head start dollars. More important now to be careful on who and how we are going to track certain pieces of data.  Have to identify selection process. That mentoring program. Exsting teachers will be use. Can’t guess…who is getting recruited, show direct success of program. 

Promise neighborhood for the grants. 

New initiative….giving feedback – Mayor’s office

Ed Policy advisors more inclusive more restrictive. Most current intelliginece. Choose 20. Intent from across the country. Will it be annual. Planning dollarsd – with the intention bigger implementation grants. Not original 20 were you out of luck. Did that help you? Did they mention anything – about attaching leveraging new start up other oppurtunites being developed. TQ grants. No link between these. Very segmented. 

Any other comments or questions on that – 

Need to discuss. 

Esther wants to request because of the deadline on the proposal – if we could plan- skip a current date – and schedule an oversight committee just focused on the budget – will circulate the proposal sometime July 23

Meeting identifies. 
