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Welcome and Introductions
Ms. Pidick welcomed everyone and suggested the meeting begin.  She noted that due to an unexpected meeting with the Superintendent Boasberg, Chief State School Officer, Ana Tilton would be delayed.  She noted that both Jennifer Stern and Susana Cordova would be able to share Dr. Tilton’s perspectives until her arrival. Ms. Rodriguez asked for the participants to begin with introductions. Quick introductions were made around the table. 

Ms. Rodriguez referred to the minutes from the meeting in December, specifically the section where the committee indicated that Ms. Pidick’s new role in leading the Bill and Melinda Gates funded effort might provide an opportune time to reflect on this grant and how the valuable partnership can be sustained.  She also directed committee members’ attention to the budget and suggested that it provides the context for the work we are doing and helps us explain how we have spent and plan to spend our grant funds to achieve our collaborative goals.  

To begin the discussion, Ms. Rodriguez posed the following three open-ended questions to the committee:  
1. What areas related to this partnership are we most proud? 
2. What areas of our work reflect the intent and spirit of the federally funded teacher enhancement program? 
3. What opportunities and strategies might we take today to secure and sustain the partnership of Metro State College of Denver, and Denver Public Schools into the future?  

What areas related to the partnership between Metro State and DPS are we most proud? 

Dr. Guajardo responded that her comment would address the management of the grant (and is less about the content of the program). When she joined the partnership two years ago, it was clear the first years of the grant had been difficult. At the point where we sit now the partnership should be commended for how much catch up, restructuring and strengthening of the base that occurred over recent years. The management, the ability to refocus and show leadership in half the amount of time that remained, continues to be remarkable. 

Ms. Cordova stated that there were substantial improvements made in terms of content. The start of the grant was frustrating and the substantive changes that resulted have been remarkable. 


Ms. Callum shared her perspective as a partner UAS site principal at the beginning of the collaboration. She agreed with Dr. Guajardo and Ms. Cordova that the beginning of the grant was rocky, but by the middle of the work some coherency emerged. Now, through this no-cost extension year, college and school faculty are working to continue this partnership. She indicated that she has seen direct changes in the relationships that Metro has in the schools due to this grant. She hopes that this progress will not fade, but that both institutions will put equal thought and resources into continuing the hard-fought progress.  Further, she advised that our organizations have to work within our communities to make the needs felt and to demonstrate that the work will make a difference to the success of children in our schools.
Ms. Stern commented on what she believed was not a direct goal of the grant, but resulted in some powerful work among the community of universities in the Denver area. She said that DPS brought to the group questions regarding how to collectively own the preparation and support of new teachers. The partnership with Metro helped DPS broaden higher education participation.   

Ms. Cordova reinforced the importance of the initial work of the partnership to frame key questions, including: What do in-service teachers do to help prepare teachers? What do pre-service teachers do in their preparation programs that help them work with DPS students in classrooms? Previously, there was no mechanism to convene the higher education partners. All that is now in place is a result of the TQE grant. 

Ms. Johnson commented that she is seeing a difference in urban teaching practices among new teachers who have come out of the UTP program. 


Dr. Baldwin commented on her experience in teaching a Metro class on-site at a UAS site school. She saw positive impacts on Metro students who were fully immersed in a school setting and on the benefits that Metro UTP students brought to the school. Students were able to work directly with middle school students in classes and leveraged teachers’ instruction time. 

Relating to her previous experience working on national education reform efforts, Ms. Rodriguez commented that UTP has the potential to make P-16 systemic approaches authentic. She indicated that for more than two decades, education reformers have talked about strategies to align P-12 and colleges.   Broad policies and incentive grant programs have been enacted at the national and local levels. But, we continue to be challenged by sustaining promising efforts. We don’t give efforts time to grow, to carefully evaluate what works and change what is problematic.  She asserted that the partners received $9.5 million dollars to prove a concept and leverage institutional resources. The partners need to demonstrate the value of this investment between Metro and DPS for other partnership initiatives that will follow. 
Ms. Pidick noted the value of having McREL on board as an outside evaluator.  She said that they have helped the grant partners understand what has been working well, and where there are needed adjustments. She said that the grant provided support for important changes to both systems. Under the guidance of Ms. Rodriguez and McREL, the grant has done a better job of collecting important and pertinent data about participants’ experiences, and to identify the strengths and gaps. These data have helped us analyze the program and make changes.

 From an evaluator’s perspective, Dr. Clemons said that many issues that were initially identified as problems are already being addressed. This is the benefit of having the opportunity to conduct a formative evaluation and collect data using focus groups and surveys to analyze a work-in-progress. 

What areas of our work reflect the intent and spirit of the federally funded teacher enhancement program? 

Dr. Lindquist stated that the grant expanded the reform design beyond secondary education and into other Metro State teacher education programs.  She said that Metro now has provided in-kind support to start the strategic planning process to expand the Urban Teacher Partnership program to the early childhood department. The faculty are re-energized and looking forward to further developing their work in the elementary schools. 

Dr. Baldwin agreed and noted that Metro faculty from Special Education and Elementary Education have joined the program. They are excited to be considered a valuable part of the education development pipeline. They are passionate about this work.  The secondary team that has long been part of the program has shared their lessons learned with their colleagues and now Metro is seeing increased collaboration among departments. 

Dr. Golich said (as the new provost at Metro) it is reaffirming to hear what she has read in materials provided on the grant work, all the good that has occurred, which makes it all the more exciting about how to think of ways to move this work forward. How can we continue this collaboration and sustain it, regardless of whether we are awarded further federal grant funds? Sustaining this work is very important to Metro. The demonstration of Metro’s commitment is in the distribution of scarce state funds – the college moved UTP staff off of the grant to state dollars. Both she, and Metro’s president, Dr. Stephen Jordan, see this project’s value and contributions to the mission of the entire college. 

What opportunities and strategies might we take today to secure and sustain the partnership of Metro State College of Denver and Denver Public Schools into the future?  

Ms. Stern said one of the programs she has headed up is the Denver Teacher Residency program. They spend much of their time sustaining their relationships with the high quality teacher education programs with all universities. What they found in their work with the residency was they were able to get the schools to fund the site coordinator under their own school budget. The principals were able to see the value of the residents and the importance of the investment – which created a sustainable model. 


Ms. Rodriguez stated that the college believes we have a collective interest to increase the achievement of students in high-need schools.  So, an important goal of the TQE grant is to use the partnership between Metro State and DPS to authentically problem-solve and collaborate to ensure that students in the schools where we are partnering can succeed.  In what ways can our partnership work to pre-empt the closing of schools?  How can this partnership leverage our institutions’ resources to support the effective preparation of teachers to ensure that urban school children achieve? We want to help – but we need a partnership to achieve success.  UTP is now working in 13 schools and we feel great about the relationships we have built. We appreciate the autonomy that DPS has provided us to do that. But, we also want to continue to strengthen these relationships and build more, if we can, in discrete communities. How can we ensure that the relationship we have built with DPS leadership will continue? 

Ms. Stern said she is hearing this from every Dean, and every university. Metro is our biggest pipeline for teachers. We are thinking about it in a systemic way.  How do we continue to expand the work started through the work of the Deans Roundtable? We have talked about continuing the Deans Roundtable – since this was an opportunity to share out the district priorities with the entire group. She said the conversation starts with the education schools, then they expand to the other areas of expertise and support the university can provide. 

Ms. Rodriguez said that it would be helpful to Metro if we could get more specific about the activities that we can sustain through the partnership.  We know that a significant percentage of DPS students enter postsecondary education through Metro.  So, how can we use our resources to strengthen the pipeline and ensure student success?  A primary focus right now is on college and career readiness. Through the partnership, we are talking to DPS principals about ways to support these first generation children who have little or no history in their communities of college going. We want to build mentoring programs.  We are currently using our pre-service teacher preparation program to support this pipeline through their field placements, a funded tutoring program and through after-school activities.  We also are analyzing demographic data of student populations and have modified our scholarships to support pre-service candidates to work effectively with English Language Learners.  Additionally, we are using grant funds to do a study of our program and the college environment to support Hispanic students as a way to build the pipeline for teachers of color in the Denver Public Schools. These activities will be win-win for both DPS and Metro. But, to keep up this momentum, we need a point person in DPS and among the district’s leadership who can help us.  


Ms. Stern responded that both she and Lisa Hogan will be the point people.  Ms. Hogan will be working full time in thinking about DPS’ pathways and the ongoing support for new teachers.  Ms. Hogan’s title is manager of preparation pathways and induction.  She will be focused on professional development and strategies to train and support teachers in a seamless experience and re-thinking student teaching.  Ms. Pidick mentioned that she has had initial conversations with Ms. Hogan to discuss her transition and strategies for leveraging the efforts of all university partnerships. 

Ms. Stern said Ms. Hogan will be the one who can get the data and make sure the conversations are happening.  She will serve a cross-function role.  Ms. Cordova noted that at DPS, staff will have several roles as part of the district’s efforts to break down silos and share decision-making. Ms. Stern further commented that identifying one point of contact will be difficult given the management model DPS is moving towards. Ms. Hogan will provide the central hub from which both projects and data will be coordinated related to the long-term sustainability of the grant. 
Ms. Rodriguez asked for more clarification. Over the next few months, the U.S. Department of Education will require a report of the outcomes of the six-year grant, including both quantitative and qualitative data. She asked if Lisa Hogan will help write that report.  In addition, she wondered if Dr. Clemons and other McREL evaluators will be able to go to Ms. Hogan for information related to the external evaluation of our work.  Ms. Stern commented that she was not sure if Ms. Hogan was the point person for that part of the grant. She would be involved with the broader partnership.  Ms. Rodriguez stressed the importance of having a point person at DPS to contact in the event that there are specific questions posed by the new grant officer around funds spent.  Ms. Stern said DPS would figure out a solution to that. 

Ms. Pidick assured the Oversight Committee that Dr. Tilton agreed to allow her to play a support and transition role on the grant.  She will continue to review the DPS Year 6 budget and forward invoices to Metro.  She will also continue to attend Oversight Committee meetings and provide updates on budget expenditures.  Related to funds currently provided to the schools by Metro, Ms. Pidick indicated that they will be moved through the district grants office, rather than the budget office. She said there is already a system in place to manage how DPS schools spend grant dollars. Since she has managed the TQE grant for the district, she can continue to serve in this capacity for the school grants as well.  
Ms. Callum asked for clarification.  She said she remembered as principal at East High School, she served as grant manager for funds awarded to the school.  She asked if that process has changed.
Suzanne Simmons responded that DPS is managing at both levels. It is clear that Metro will have the one-to-one relationship with the school principals regarding the budget.  Metro has made clear that schools will be empowered to manage these funds on their own. However, the Recovery Act has placed greater scrutiny on federal grant funds and DPS wants to ensure that it can respond to audit inquiries. Since the grants office does not have the content expertise, and cannot speak with authority to the intent of the grant, Ms. Pidick will review the schools’ expenses to ensure fidelity to the purposes of the grant. Ms. Simmons will assess whether it is federally allowable. 

Ms. Rodriguez asked why the district’s grants office couldn’t just come directly to Metro with these questions.
Ms. Pidick responded that this process is in place to serve as a check and balance. 

Dr. Guajardo stated that it appears that there is no identified leader on the DPS side who is charged with serving as the lead partner on this grant.  No one position will have this work as its priority nor assume responsibility for the outcomes. She assured the committee members that she understands the need for the district to do more teaming.  She also understands the importance of multiple university partnerships coordinated with this work. However, she recalls from previous Oversight discussions with Theress that DPS would identify leadership within the district that would assume this role. It now appears that the role will merely be oversight on a budget. As we look forward and attempt to create sustainability on this important work, who will be sitting at the table? Who will help frame a vision for the partnership?   Dr. Guajardo indicated that she is trying to make sense of the conversation that just took place. She asked for clarification on who at DPS will own this effort. Who is managing the work on the district side?  She said that from where she sits, no one has been identified. 


Ms. Johnson asked if she could make a suggestion.  She said that since she has worked on the grant from the beginning and is fairly knowledgeable about it, she could work with Ms. Hogan to ensure that Metro gets what it needs. 

Ms. Stern responded that she is confused about the two parts of this discussion.  First there is the grant and second, there is the broader partnership with Metro.  She said she has proposed solutions to both. Related to the grant, both Ms. Johnson and Ms. Hogan, with the support of Ms. Pidick, will see the grant through its end.  Regarding the partnership with Metro, DPS leadership will map out opportunities where they can integrate Metro into their future work. 
Dr. Golich said that it is important to clarify the multiple levels of conversations that are needed to complete the grant and to sustain the work of the grant into the future.   


Ms. Stern agreed that conversations should take place around how this work continues and to talk about sustainability.


Ms. Pidick said there are things being funded in the current budget that support the sustainability of this work. She also reminded the committee that the work funded by the grant, from the DPS side, is around induction and retention.  When we are talking about the teacher preparation strand, she feels confident that there are aspects that will propel us into future partnerships. 

Dr. Golich asked Theress for further clarity on the activities.
Ms. Pidick provided the following examples:  all of the induction and mentoring efforts; strategies to support student teachers; the Channel Analysis that includes giving Metro data on how their students are performing.  DPS has instituted new roles and funded positions external to this grant to help sustain structures and organize work. 

Ms. Cordova offered to continue the conversation with district leadership.  She suggested that she and Ms. Stern would coordinate senior leadership calendars and plan for a meeting soon with the appropriate people at the table. Dr. Golich agreed and welcomed the next meeting.  

The committee congratulated Dr. Guajardo on her induction into the Colorado Women’s Hall of Fame. 

The meeting was adjourned at 10:00 am. 
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