Urban Teacher Partnership (UTP)
Oversight Committee Meeting

December 17, 2009; 8:30 – 10:00 am
West Classroom Building, Room 133
DRAFT MINUTES

Members Present: Maria Guajardo, Esther Rodriguez, Theress Pidick, Sandra Haynes, Joan Foster, Ellie Baldwin, Rae Shevalier, Cynthia Lindquist, Sue Joseph, Kathy Callum, Brandi Saturley, Carla Mirabelli
Members Absent: Trudy Clemons, Lew Romagnano

Materials Distributed
· Agenda
· Draft Minutes: November 19, 2009
· UTP – MSCD Budget – Year 6
· UTP – DPS Budget – Year 6
· UTP – Field Experience Collaborators Mtg Agenda 12.10.09
· UTP – Faculty Retreat Agenda 12.11.09
· UTP – Faculty Retreat PowerPoint Presentation
· UTP – 2010 Great Teachers Summit – Program Outline
· UTP – 2010 Great Teachers Summit – Call for Presentations
Welcome and Review of Minutes

Ms. Rodriguez called the meeting to order at 8:35 am and asked the committee to review the minutes from the November meeting. 

Action Taken: The minutes from the November 19th Oversight Committee meeting were approved. 

Budget Review - MSCD
Ms. Saturley presented the monthly budget update to the committee. She noted that adjustments were made to the roll forward balance. In December, funding will be forwarded to the DPS Foundation and made available to thirteen DPS schools. 

Ms. Rodriguez brought to the committee’s attention the zero balance appearing in the UTP personnel line of the budget – a statement of Metro State’s commitment to this work. Metro has fully absorbed the cost of faculty and the UTP administrative staff. This is an important statement of sustainability and support to the work of the grant. 

Ms. Pidick presented her report on the DPS budget. She noted that the budget will reflect staff travel at two conferences, one at the National Staff Development Council and the other with the Council for Great City Schools. During these presentations, DPS shared information on the collaborative work they are doing around University Partnerships. 

Ms. Pidick also reported that beginning in January 2010 she will be making a transition to direct the grant project, ‘Measures of Effective Teaching’ funded by the Bill and Melinda Gates Foundation.  
Dean Foster asked if DPS intends to identify another staff person as the liaison in charge of the UTP work.  Ms. Pidick responded that she was unsure how staff will be transitioned. 

Dr. Guajardo observed that the transition might open an opportunity to reflect on the partnership and its future. She recommended that the partners meet with Ana Tilton, DPS’ Chief Academic Officer, to review where the partnership is today and how to ensure a stronger future partnership between DPS and Metro State College. 

Ms. Rodriguez asked the committee whether we should invite Dr. Tilton to the next Oversight Committee meeting.  Ms. Pidick said she would contact her office and invite her to the meeting in January. 
Ms. Rodriguez stressed the importance of a primary grant contact at the district office to help with the analysis and write-up of the 6-year grant report that will be due in December of 2010. The Year 5 report took some time to pull together. Given how comprehensive the final report will need to be, it will be critical to have a DPS administrator involved in the final report. The external evaluation being completed by McREL will also need district leadership support.  
Submission of the Annual Report to the Department of Ed

Ms. Rodriguez reported that the Annual Report to the Department of Education will be electronically submitted today.  She is not requesting that the committee review it again because they already had received and reviewed a final draft previously. 
Bridge Activities – MSCD

Ms. Callum, the UTP Field Placement Coordinator reported on the recent UTP Field Experience Collaboration Meeting at Thomas Jefferson High School on December 10th.  The group previously met in September and agreed to meet again at the end of the semester to make sure everything was in place for the spring placements. Metro State professors were in attendance and discussed the process for placing students in field experiences in UAS schools.  Certificates were distributed recognizing DPS teachers for their contributions and support. The meeting reinforced the importance of professors and teachers working together to prepare effective urban educators and the hope that UAS sites will continue hosting Metro students.  
Dr. Baldwin, Metro’s Chair for Elementary, Secondary, Linguistically Diverse, and K-12 Education reported on a new project underway in teacher education for the Spring 2010 semester. With the support from Dean Haynes’ office in the School of Professional Studies, two faculty members will work with their peers to develop a field experience handbook for cooperating teachers, supervising professors, and students.  The guidebook will provide a clear understanding of what Metro State pre-service students should know and be able to do during their field experiences.  
Ms. Rodriguez asked if the cooperating teachers will be involved in the process of creating this handbook.  Dr. Baldwin said she would be happy to have teacher involvement and has conferred with Pam Shamburg at Lake Middle School about this effort.
Dean Haynes remarked on how the creation of the Field Placement Handbook is an effort at Metro to create long term sustainability for the grant work. Teacher Education has made a commitment to take the lessons learned from the grant and apply them as the department continues its important work to develop teachers for urban schools. They will take lessons that have been learned in the field; listen to the teachers, faculty, and students; analyze changes in the curriculum; and ensure the field placement students are learning what is needed to be effective teachers. 
Dr. Lindquist remarked on the value of hosting Metro classes at the DPS schools and how this has been a real success and has contributed to the building of solid relationships within the district. Ms. Pidick commented that the on-site classes have received the most positive feedback – and that the district is committed to sustaining this aspect of grant work. 

Ms. Rodriguez reported on the Metro State Faculty retreat that was held last week.  The agenda was included in the committee’s materials.  The faculty identified roles and some activities they will undertake to engage with the schools. They broke up in the 4 quadrants of the Center for Urban Education:  P-16 Zone for Student Achievement, Urban Teacher Preparation Program, Community Engagement, and Networking Development. Dr. Shevalier talked about the research and analysis work she is involved with under the Urban Teacher Partnership quadrant. She and others will review the research literature and code reports for rigor ad relevance to urban teacher effectiveness. In addition, the other quadrants are looking at building networks and the community relations. 

Bridge Activities – DPS

Ms. Pidick reported on some of the recent activities underway at DPS. The cooperating teacher survey is going out today, and that information will be shared with the principals. 
Ms. Pidick also indicated that she hopes to receive more information soon on the Teacher Cadet Program to share with the committee. She noted that DPS has been able to use the TQE funding as a ‘jumping off’ point to build sustained relationships with university partnerships. She believes her transition will provide another opportunity to think more broadly and differently about this work. She thanked the committee for their efforts, and the opportunity to learn from them on this grant. 

3rd Annual Great Teachers for Our City Schools National Summit
Ms. Rodriguez walked the committee through the Great Teachers Summit Program outline. She reported that along with our other national collaborators, the National Comprehensive Center for Teaching Quality (TQ Center) has agreed to collaborate with UTP on the event. The TQ Center will be coordinating the morning plenary on Thursday, April 15th. During this session, entitled Contributions of Effective Teachers to Urban Student Success– What Does the Research Tell Us? panelists will outline the key research and findings.  

Some of the other plenary sessions have been confirmed, including the opening dinner on Wednesday evening, with Warren Simmons, the director of the Annenberg Institute for School Reform, who will discuss Ensuring Effective Teachers for Urban Communities. Christine Sleeter will be presenting at the Wednesday plenary lunch on Preparing Teachers for School Diversity Using Culturally Sensitive Instruction. There will be roundtables on Wednesday afternoon. The breakfast plenary is still under development, but Ms. Rodriguez reported that she is in the process of confirming Tom Carroll with the National Commission on Teaching and America’s Future, to facilitate a conversation on Preparing Teachers to Support College and Career Readiness for Urban Students. One of the confirmed panelists will be David Conley a national expert on this issue from the University of Oregon. The last plenary session, on Friday, will be hosted by Project VOYCE, a local initiative funded nationally that works with urban children of color to ensure they have a voice in education reform. 

Ms. Rodriguez reported that a “Call for Presentations” is being disseminated nationally by our collaborators. Selected presentations will help build out the 15 concurrent sessions for the Summit program. 
Ms. Rodriguez also reported that Metro State Elementary Education professor, Dr. Lorretta Chavez approached her with an idea to work on creating a conference for Latina middle school students that could take place immediately following the Great Teachers Summit.  Committee members responded that they attended similar conferences engaging Latinas and recommended that Dr. Chavez build on the work of these other groups.  One idea might be to focus the event on career choices and the connection to higher education. 
Meeting Adjournment
With no other business to report on, the committee adjourned at 10:00 am. 
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