Urban Teacher Partnership

Oversight Committee Meeting

January 9, 2009
8:30 – 10:00 AM 

TIV129

Participants: Maria Guajardo, Theress Pidick, Carol Johnson, Carrie Harris, Isabella Muturi Sauve, Giao Giang, Sue Joseph, Lew Romangano, Dean Joan Foster, Dean Sandra Haynes, Kathy Callum, Esther Rodriguez.
Absent: Trudy Clemons and Charles Igel.

Materials Distributed:
· Agenda
· Minutes, December 11, 2008
· UTP December Budget 
· Great Teachers for Our City Schools Summit– Skeleton Agenda

Minutes Review and Approval
Ms. Rodriguez welcomed the committee, requested that the members review the Minutes for the Oversight Committee meeting held December 11, 2008 and make changes or corrections.  
Ms. Pidick noted that Ms. Cordova had asked whether one or two courses from UTP’s ELA articulation strategy could be transferred to DPS. Responding to Ms. Pidick, both Dean Haynes and Ms. Rodriguez responded that a total of three courses could potentially be carried over, including: LLC 5910 (Foundations of Language, Literacy and Culture), LLC 5050 (Linguistic and Cultural Issues in Linking Assessment and Instruction) and LLC 5030 (Language and Literacy Acquisition I).
Additionally, Ms. Pidick noted that the DPS rollover amount of $45,000 as stated in the December minutes was an estimated value and that these funds would be used for recruitment, preparation and retention within the DPS. 

Referring to Lake Middle School’s IB authorization, Ms. Pidick noted that Ms. Cordova had indicated that the IB authorization would be carried out within the entire school and that it would not become a school within a school as indicated in the minutes.

Minutes approved as amended.
Updates



Oversight Committee Meeting Minutes
Ms. Rodriguez noted that many organizations - public and private - place their minutes on public spaces, such as websites and proposed that the Oversight minutes be posted on UTP’s website. She asked members for their reaction. Dean Foster and Ms. Pidick gave their approval.

Budget Review
Ms. Rodriguez asked Ms. Giang to give the members a review of the budget. Ms. Giang noted that no substantial change had been made to the budget in December and that only 13% of the 2008-09 had been spent. 
Referring to the UTP-DPS budget, Ms. Pidick informed the committee that the Pro-comp plan will begin to pay part of the benefits, such as bonuses, of staff members that are covered under the Pro-comp plan. The Plan will also start to reimburse UTP-DPS the grant funds previously spent on UTP staff that is part of Pro-Comp. As such, she noted that the UTP-DPS budget will from now on feature reimbursed funds from Pro-comp on a monthly basis, enabling DPS to have some additional funds.
Ms. Rodriguez informed the committee that she was negotiating a contract with one of the adjunct faculties to do some additional work on the student field placements. She reported that Nancy Kellogg had agreed to assist in the development of an evolving directory, creating protocols, conducting outreach to urban schools, contacting individuals in the UAS schools and establishing the number and names of teachers interested in becoming cooperating teachers. She informed the members that this would be an opportunity to ease the work load of faculty members and that she would continue to inform members on the progress of the contract.
Ms. Rodriguez also informed the committee that UTP had other established contracts including one with Susan Weiss, who had developed a proceedings document from the 2008 Summit, and will develop another proceedings document for the 2009 Summit. Ms. Rodriguez also inquired if the members had any questions. No questions were raised.
UTP Spring Field Placement
Ms. Pidick informed the members that she had sent out capacity sheets to U.A.S site coordinators to establish the number of field placement positions available for the spring semester. She reported that they will get back to her by the 16th of January after which she will compile the data collected and place students beginning the first week of February.
Responding to Ms. Pidick, Dr. Romangano inquired as to the mechanism that will be used to place students in the U.A.S schools. Ms. Pidick indicated that a policy was in place and it included identifying the number of places available and the number of students needing to be placed. Once students are placed, professors and the UAS site coordinators will be notified and the professors asked to introduce the students to the site coordinators. She added that all students will be placed by the second week of February. 

UAS Site Coordinators Updates
Ms. Pidick informed the committee that Glenda Robinson, the UAS site coordinator at Merrill Middle School had retired following health complications. Ms. Robinson had been replaced by Cathy Villegas, who had also left, leaving the position vacant. Ms. Pidick added that Erin Olson, a UTP graduate, had been hired as the new UAS site coordinator at Merrill. She also reported that she and Ms. Callum had met with Erin Olson and that she seemed positive and ready to work.
Ms. Callum noted that Martin Luther King Middle (MLK) College will require some additional support, given the personnel issues at the school. She added that she will also be on site at Merrill Middle to assist Erin Olson.

Referring to MLK, Ms. Pidick informed the committee that Alan Hagerman, the U.A.S. site coordinator at MLK had been placed on administrative leave and that she had asked the administrators to identify Mr. Hagerman’s replacement. She added that the person identified will be expected to attend U.A.S meetings. Ms. Pidick added that she had informed the administrators at MLK that she would withhold professional development funds until Mr. Hagerman’s replacement had been appointed. 
Ms. Rodriguez wondered whether students should be placed if a replacement for Mr. Hagerman had not been selected. Ms. Pidick responded that if a person had not been appointed by January 30th, then no students would be placed at MLK. She also indicated that she would conduct research on whether the grant should continue paying Mr. Hagerman while he is on a leave of absence. Ms. Rodriguez noted that it seemed illogical to have grant funds pay for a leave of absence and that it was wise to use an abundance of caution and follow the dollars. Ms. Pidick responded that she would contact the HR department to establish the right procedures for such issues.
Ms. Rodriguez noted that as a result of the work to be undertaken by the recently hired UTP Student Ambassadors, it is possible that a higher number of students will be recruited into the program during the spring semester.  
Ms. Johnson informed the committee that she would invite teachers to participate in PDU’s, including a mentoring program.

UTP Time & Effort Update

Ms. Rodriguez notified the members that the time and effort system, currently in development is a great model and investment to Metro and UTP. She asked Ms. Joseph to give an update on the status of the Time and Effort System.
Ms. Joseph indicated that data had been uploaded but that it had been difficult to get the system and up and going. She reported that there were 3 people working on the system at present to convert and upload data and develop the website. She added that it was hoped that the System would be ready at the beginning of the Spring semester on January 20th.

Ms. Johnson asked Ms. Joseph if she would train all the UAS site coordinators on this new system. Ms. Joseph responded that she would.

Center for Urban Education Updates
Ms. Rodriguez informed the committee that a meeting had been held between the CUE team and President Jordan. She added that the meeting had been productive and that the President was supportive of CUE, but had insisted that a business plan of CUE’s work be developed. Ms. Rodriguez reported that she had researched different business plans, including one by the venture philanthropy organization, NewSchools Venture Fund, whose template she will use. She added that developing a business plan would be a good exercise and important for UTP’s future work.
Responding, Ms. Pidick wondered if the President had requested the business plan by a specific date. Ms. Rodriguez responded that he had not given a time limit, but that she would like to get the business plan to him as soon as possible. She added that she would identify a small team that would help in developing the business plan.

Ms. Rodriguez further informed the committee that she had conducted outreach to several foundations and they had indicated their interest in CUE’S proposed work, although none had come forward to state their support. As such developing a business plan would useful in contacting and seeking funds from these and other foundations.

Dr. Guajardo suggested that UTP use the Great Teachers for Our City Schools Summit to showcase and obtain additional funding from foundations. She further recommended setting up meetings between President Jordan and representatives from the various foundations that will be in town attending the Summit.
Summit Planning Review

Ms. Rodriguez reported that she had received positive feedback and reception of the summit. She informed the committee that Sharon Robinson of AACTE had been in contact with her and had indicated AACTE’s interest in becoming a collaborator for the Summit. Ms. Pidick noted too that the caliber of people sending their proposals for concurrent presentations had also gone up, reflecting a growing national interest in UTP’s work.

Ms. Rodriguez noted that several proposals had been received and that the proposal selection team would meet on 1/13/09. She added that she had informed the presenters that some presentations might be bundled.

Commenting on the Summit, Dr. Guajardo suggested that in the interest of keeping the summit as green as possible, handouts and PPTs be put on disks or memory sticks as  this would save paper and allow more information and less handouts to be given to participants.
AOB

Ms. Pidick informed the committee that she was planning a meeting with UAS coordinators and principals in February to inform them of the changes coming up in UTP and to indicate UTP’s appreciation for their continued work and support. She indicated that she would inform members of the final date and the planning process.

There being no other business, the meeting was adjourned at 9.45AM.
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